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I. Executive Summary

F

rom its inception in 1996, the Khmer HIV/AIDS NGO Alliance (KHANA) has established and
fosters partnerships with 84 local Non-Governmental Organisations (NGOs) and CommunityBased Organisations (CBOs) in Cambodia. KHANA provides capacity building technical assistance on HIV/AIDS issues to strengthen NGO/CBO organisational and financial management systems
for high quality HIV prevention initiatives, and care and support to people living with HIV/AIDS
(PLHA), their families and orphans and vulnerable children (OVC). The partners carry out advocacy and
awareness-raising activities to challenge stigma to improve the lives of PLHA. After years of working
with and supporting these NGOs/CBOs, KHANA wanted to determine the impact of its technical
assistance on these organisations. The scope of the assessment examined organisational and project
management capacity, and staff technical capacity, focusing on strengths and weaknesses. The NGO
capacity assessment was conducted from 14 June to 29 July 2005 amongst 17 organisations randomly
selected from 46 eligible for the assessment. CBOs were not included in the process because their
policies, procedures, and structures did not fulfil the required criteria for participation in the assessment.
The capacity building needs identified during the assessment process are vital for KHANA and others
to use as a foundation for future partners' capacity building efforts. The results of the assessment may
have reflected partners' own capacity building and those activities previously provided by KHANA. The
assessment looked at a number of capacities, which included 1) Partnerships, referral systems, and
coordination; 2) Key and frontline staff HIV/AIDS technical capacity; 3) Organisational strengths; 4)
Promotion of participation of people living with HIV/AIDS and other affected communities; and 5)
Involvement in evidence- and consultation-based advocacy.
The assessment process included sample size selection and data collection and analysis. Of the 84
KHANA partners, 27 networks and 11 CBOs were excluded from the sample, leaving 46 NGOs
eligible for the assessment. Of the 46 NGOs, 17 (37%) were randomly selected to participate. A variety
of methods were employed to collect assessment data-small group discussions, large group presentation
of the results, individual and confidential rating/scoring sessions, and a final review of the results with
all participants against the criteria in the assessment tool. An assessment team member was designated
to document the results for reporting purposes. The capacity assessment data collected was divided into
two categories for analysis: 1) overall scores for each capacity area; and 2) percentages of organisations
that have not met the given criteria. The data was analysed by using Excel and SPSS. These systems are
usually used for quantitative data analysis. However, they simultaneously reflect the qualitative data
regarding the capacity of the assessed organisation.
The overall capacities of the assessed NGOs have been evaluated as average. However, it has been
identified that the NGOs are strong in the areas of activities implementation, networking, and
coordination; while they are weak in the areas of documented policies, procedures, and regulations, as
related to their organisational vision, goal, and activities. Significant improvement in these areas will
improve programmes' implementation, effectiveness, and impact on the communities they serve.

II. Introduction
The Khmer HIV/AIDS NGO Alliance (KHANA) is a national non-governmental organisation (NGO)
that is committed to developing more effective community responses to HIV/AIDS. The organisation's
mission is to contribute to a reduction in vulnerability to HIV/STIs (sexually transmitted infections) and
the impact of AIDS by building capacity of the NGO/CBO (Community-Based Organisation) sector,
and by strengthening strategic alliances with government and other key stakeholders to develop
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effective and sustainable community responses to HIV/AIDS. KHANA was established in 1996 as a
project of the International HIV/AIDS Alliance, based in the United Kingdom, and was formally
registered and recognised by the Royal Government of Cambodia as an NGO in 1999. It is indigenous,
autonomous and locally run, but it continues to receive technical and financial support from the Alliance
and a broad range of international donors and partners.
With this support, KHANA has established and fosters partnerships with 84 local Non-Governmental
Organisations (NGOs) and Community-Based Organisations (CBOs) in Cambodia. KHANA provides
capacity building technical assistance on HIV/AIDS issues to strengthen NGO/CBO organisational
and financial management systems for high quality HIV prevention initiatives, and care and support to
people living with HIV/AIDS (PLHA), their families and orphans and vulnerable children (OVC).
KHANA also facilitates mutually-beneficial exchanges between NGOs to help them build strong
working relationships with government and other community support structures, including health
centres and local Buddhist pagodas.
KHANA wanted to determine the impact of its technical assistance on these organisations. After years
of working with and supporting these NGOs/CBOs, it is vital for KHANA to understand the real
capacity of these organisations in terms of strengths and weaknesses. In response to this need, KHANA
conducted a capacity assessment among 17 selected NGOs; assessment results may have reflected
partners' own capacity in the areas of HIV/AIDS prevention and care support in combination with
capacity building previously provided by KHANA. The assessment examined a number of capacities
areas, which included 1) Partnerships, referral systems, and coordination; 2) Key and frontline staff
HIV/AIDS technical capacity; 3) Organisational strengths; 4) Promotion of participation of people
living with HIV/AIDS and other affected communities; and 5) Involvement in evidence- and
consultation-based advocacy.
Each area was further divided into two to four sub-sections with specific criteria set to measure each
capacity. Respondents/participants scored each criterion on a scale of 1 to 5, 1 being the minimum
capacity level and 5 being the maximum capacity level. This report is based on the scores gathered at
assessment sessions. The analysis focuses on organisational strengths and weaknesses as related to each
capacity area. The results of the assessment will be used as baseline reference by KHANA and other
organisations and help define partners' future capacity building needs.

III.

Methodology

The NGOs' capacity assessment process included sample size selection, and data collection and
analysis. The assessment team collected both qualitative and quantitative data. First, individuals were
asked to confidentially rate their organisation's capacity using the criteria provided in the assessment
tool. Then the ratings were reviewed by the large group before a final score for each capacity was
established for the organisation.

a). Sample size
The sample was drawn from the 84 KHANA partner NGOs, CBOs and networks, located throughout
Cambodia. The sample selection process excluded 27 networks and 11 CBOs. CBOs were not included
in the process because their policies, procedures and structures did not fulfil the required criteria for
participation in the assessment. Therefore, a random sample was selected from 46 KHANA NGO
partners. Given time and cost restraints, only 17 (37%) of KHANA partner NGOs were selected for
participation in the capacity assessment. The selection team determined that the capacities of these
organisations were representative of the 46 KHANA NGO partners.
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b). Data collection
Rating scales used for the capacity assessment originated from the toolkit for NGOs Capacity Analysis
developed by the International IHV/AIDS Alliance based in the United Kingdom. The assessment
sessions were conducted using a workshop format. Participants were introduced to the objectives and
contents of each capacity area that they were going to be assessing; then they were instructed on how
to assess each capacity using the criteria provided. Once participants confirmed that they understood
the process, they were asked to individually and confidentially rate each capacity area using the
provided assessment tool and rating scales. Scores were written on a small piece of paper, folded and
deposited into a basket. Then they were collected by the facilitator and recorded. Finally, the whole
group would discuss the scores until a final score for each capacity area was finalised by consensus.

c). Data analysis:
The capacity assessment data collected was divided into two categories for analysis: 1) overall scores for
each capacity area; and 2) percentages of organisations that have not met the given criteria. The data
was analysed using Excel and SPSS. These systems allowed the assessment team to analyse the data
quantitatively and qualitatively.

IV. Findings
3.2: Partnerships, referral systems, and coordination (Capacity Area 1)
Assessment of this capacity area will evaluate NGOs' systems for developing and maintaining
organisational relationships, partnerships and referral systems. Participants were asked to rate criteria
that referred to their organisation's relationship and their own personal relationship to other
organisations. Relationships with other organisations were defined as: personal contacts; membership of
networks; referral systems; exchange and learning programmes; and collaborative or join projects with
other organisations. Overall assessment results for this capacity area indicated that participants have the
capacity to identify new relationship building opportunities and develop those and existing relationships.
This capacity area is divided into two sub-sections:
3.2.1: Awareness and working relationships with other organisations; and
3.2.2: Referrals (i.e. directing clients to other organisations for information and resources).

3.2.1: Awareness and working relationships with other organisations
There were 182 participants involved in the assessment of this section. They were asked to score against
9 criteria set out in this capacity section in which they go for comments and analysis as following:
Criterion 1: Staff can describe the work and objectives of all organisations doing HIV/AIDS work that operate
locally, regionally and nationally.
47% of the organisations' staffs were unable to describe the work and objectives of all HIV/AIDS
organisations doing HIV/AIDS work that operate locally, regionally and nationally. Staffs were only able
to identify a limited number of HIV/AIDS organisations, other than their own, in the area; and were
not familiar with the work or objectives of other HIV/AIDS organisations. Even though these
organisations work in the same field and some even operate in the same target areas, there are very
limited collaborations and communications between them. Individuals expressed that they do not
regularly collaborate and communicate with other organisations because they often compete with their
own organisation's priorities. It has also been reported that staff who hold more senior or managerial
positions are more likely to have opportunities to interact with external contacts from other
organisations, especially through meetings and workshops. On the other hand, regular staff have only
limited opportunities for official contacts or communications outside of their agencies.
NGO Capacity Analysis Report
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Criterion 2: There are personal contacts with over 50% of all regional HIV/AIDS organisations.
There has been understood that personal contact of staff with organisations out their own organisation
is limited, although the responses seem to recognise well performance of staff in this area. Staff
usually do not have enough time to communicate with other organisations as they are holding their
duties, particularly for those who are working in the remote location. Both time and communication
means are often not available for those who are working the remote provinces. The participants have
rated the capacity as 35% of staff not making contacts with other organisations.
Criterion 3: There are personal contacts with over 70% of all regional HIV/AIDS organisations.
The assessment found that 35% of organisations' staffs have not been able to make this type of
contact and have only limited personal contacts with regional HIV/AIDS organisations. Some
mentioned that they do not have time to make these types of contacts because they are too busy with
their own work duties at their organisation. Organisations work in remote locations where there are few
organisations working in the same target areas, therefore it is difficult to develop these contacts because
of the geographical distance and lack of proximity to other organisations. Additionally, the standard for
this criterion may be unattainable to the KHANA partners, due to the factors discussed above, poor
availability of communication services and remote geographic locations.
Criterion 4: There are personal contacts with all local HIV/AIDS organisations.
Organisations' staffs appear to have ongoing relationships with other local HIV/AIDS organisations
which operate in their same target areas. Due to their close proximity to each other and to other
KHANA partners, there are increased opportunities for communication and relatively no cost in terms
of time and money.
Criterion 5: NGO has participated in a national or regional forum of organisations at least once in the past year.
KHANA partners have regular opportunities for participating in national and regional forums. KHANA
invites their partners to participate in annual HIV/AIDS related national workshops, conferences and
forums, and other organisations provide similar opportunities. However, 6% of the assessed
organisations have not been able to access these types of opportunities. This is mostly due to lack of
financial support for travel, accommodation, and food; without these types of support, NGOs' ability
to access national and regional workshops, conferences and forums is very limited.
Criterion 6: NGO leads or participates in a local forum of organisations which meets at least every six months.
Assessment results have shown that partners have good capacity to regularly lead and participate in local
forums, meetings and workshops. Organisations have proven to be in line with this criterion. Local
HIV/AIDS organisations have established working networks and collaborations, which meet regularly
and plan for activities such forums and workshops, therefore creating more opportunities for these types
of interactions on local levels.
Criterion 7: Over 50% of staff have participated in an exchange visit with another organisation in the last two years.
The assessment found that majority of the assessed organisations have participated an exchange visit
during the last 2 years. The results indicate that over 50% of the assessed organisations have
participated in the exchange visits during the last two years in which this has responded the criterion
proposed by the tool. However, it has also been revealed that 41% of the organisations have not been
able to participate in an exchange visit during the last 2 years. This is due to the limitation of budget
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availability to support the visit for most of these organisations. It has also been raised, some
organisations have not planned for this activity as the have difficulty in fund raising.
Criterion 8: NGO has collaborated on joint projects with at least three different organisations in the last two years.
24% of the organisations have not been in response to the proposed criterion. The assessment suggested that there may be a larger number of
organisations have not been able to make good collaboration in term
of implementing a joint project as it is not yet considered a strategic
option by most organisations in Cambodia. This may due to their
unawareness of usefulness and effectiveness of joint project implementation.
Criterion 9: NGO has existing contracts (to provide or receive funding) with at least five different organisations.
In regards to having diversified funding streams, 59% of assessed organisations have not contracted
with up to five different donors for funding as proposed by this criterion. Funding sources are limited
for most organisations; they usually have between one and three sources, with funding cycles that last
from one to three years. The organisations' low capacity for developing a diversified funding base has
been attributed to their lack of fundraising experience, certain requirements of the donors and
difficulty finding proper fits between donor interests and NGO activities. Once again, this criterion may
be unattainable for Cambodian NGOs at this time.
(Please see Annex 1 for detailed figures.)

3.2.2: Referrals (i.e. directing clients to other organisations for information and
resources)
A total of 183 participants provided responses for this capacity area sub-section, which contains six
criteria elements.
Criterion 1: Front-line staffs are aware of all available services in the area and regularly help clients access them.
The capacity of organisations' front-line staff in identifying available services and guiding their clients
to the services is evaluated as high because staff have a clear understanding of the available resources
in their geographical areas of operations. This knowledge assists them in accurately responding to
specific client needs and services. They have regularly provided education, guidance, and referrals to their
clients for services. The high capacity of front-line staff to provide quality client referrals is a result of
their work in community settings and established relationships with community members, service
providers and collaborations with relevant local entities.
Criterion 2: Outreach staff carry (or can provide) the IEC materials of all other local organizations to guide clients to
other services.
Information Education Communications (IEC) materials have been regularly distributed to local
partners for dissemination and as resources for client access to services. The capacity of outreach staff
of all the assessed organisations has been evaluated as strong in this area. Organisations used posters,
leaflets and books in all locations to publicise available services. Additionally, community outreach
activities are conducted regularly to disseminate these materials to their target communities.
Criterion 3: Staffs fill out referral cards for clients to take with them to show details of the referral.
The capacity of staff of the assessed partners in the area of client referral, the participants have
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evaluated as excellent for all organisations. They have used letters and referral cards to refer clients. Sometimes they refer
clients through guiding to the available services and locations,
and making phone call to the service providers to coordinate
and inform them of clients going to receive their services. There
has no standardised or formatted referral card been introduced
for referral purpose. However, this has been considered as effective and successful although the referral is not really systematic.
Criterion 4: A system is in place to follow up the outcome of referrals made, with both client and service provider.
A system to follow up the outcome of the referrals made with both clients and service providers has
claimed to be in placed by most assessed organisations. This has been recorded in their progress report.
The report form which is used to record cases referred in a certain period is recognised as one of
follow up system. Although this system has been used to record cases effectively, it may not considered
as a standardised system to be officially introduced to all organisations. It has been noticed that 18% of
the organisations do not have the system in place for follow up their referral cases. This may due to their
limited capacity in creating a form for recording and follow up the cases. The NGOs should discuss and
establish a unified follow up system so that they can monitor cases they referred effectively.

Criterion 5: The referral system is documented.
The organisational capacity with regard to documented referral systems has been evaluated as high.
They have built up strong referral networks and coordination with health centres, clinics, hospitals, and
other service providers in their target areas. Organisations have established agreements and
memoranda of understanding with these service providers for referral purposes, which has led to a
mostly seamless referral mechanism. However, 6% of the organisations still have difficulty establishing
referral systems and coordination between the service providers and other relevant authorities. It is
recommended that these organisations contact other network organisations to explore strategies for
establishing these types of systems. Organisations which indicated that they are having difficulty are
encouraged to take the initiative in coordination efforts with service providers and local authorities in
proximity to their operational areas.
Criterion 6: Referral system (& monitoring data) is reviewed with all organisations at least every six months.
Although a large number of organisations have established working referral systems, there remains the
issue of reviewing these systems and monitoring referral data. Findings indicate that 53% of the
assessed partners have not regularly reviewed their referral systems and monitoring data every six
months. Additionally, organisations may not understand the importance of reviewing and monitoring
8
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referral data. It is recommended that organisations conduct reviews regularly to accurately measure
success and process towards achieving referral objectives. (Please see Annex 2 for detailed figures.)
Overall, organisations maintain working relationships and awareness of other organisations and
referrals. They can identify other organisations that work in the area of HIV/AIDS at local, regional,
and national levels and have made some exchange visits to of these organisations. There is a satisfactory
level of organisational and personal communication and collaboration between these organisations.
However, joint projects have not been initiated with these organisations and organisations' staffs have
limited ability to describe the work and objectives of the organisations that operate in their areas.
Organisational capacity in the area of referrals has generally been evaluated as good. Staffs work
closely with both clients and service providers. They regularly conduct community outreach activities to
provide HIV/AIDS education, guide clients to available services, refer them service providers and
follow-up with the cases. However, it has been recognised that organisations have limited capacity to
regularly track and monitor referral data. Although client referral has been successful, many
organisations do not have a documented system and referral cases are not reviewed regularly, defined by
the assessment tool as every six months.

3.3: HIV/AIDS technical capacity of key and frontline staff (Capacity Area 2)
This is to analyse and evaluate he technical capacity of key and front line staff and the ability of the
organisation to access and develop new methods and approaches. This session
focuses on the importance of technical capacity available to the
assessed organisations. This refers to HIV/AIDS technical capacity of key staff, who will take the responsibility to
stay updated and to share knowledge with and support
other staff. It is also important that all front-line staff have
sufficient skills and knowledge to work effectively with
clients or beneficiaries. Organisational technical capacity in
the area of HIV/AIDS can be improved by retaining key
staff and exposing them to new
methods and approaches through
conferences and external trainings,
providing front line staff with
induction and continued training,
support and sharing freely and
regularly when new knowledge is
brought into the organisations.
This capacity is divided into 2
sections as following:
3.3.1: Experience, knowledge and skills; and
3.3.2: Access to technical resources and knowledge.

3.3.1: Experience, knowledge and skills
There are 6 criteria set out in this section for 184 individuals to do exercise and respond confidentially.
The following are the comments and analysis of the criteria provisioned in this capacity:
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Criterion 1: Each key specialist has at least two years' experience working in the specific HIV/AIDS area in which the
NGO operates.
Organisational capacity with regard to staff experience in the area of HIV/AIDS has been evaluated as
strong. This was measured by the presence of key staff who were retained in their HIV/AIDS technical positions for a minimum of two years. The assessment found that 12% of the assessed organisations
have not been able to retain their HIV/AIDS technical staff for the standard time period. This is primarily due to staff movement from one organisation to another or staff members deciding to pursue
additional educational opportunities. One respondent stated, "We cannot retain them because they
decided to take up another job with another organisation with better payment and that is their right."
Criterion 2: All key staff regularly update their knowledge and skills, attending at least two conferences/trainings per year.
The organisations have high capacity for keeping key staff updated on current HIV/AIDS knowledge
and skills. Trainings and workshops are regularly organised by KHANA for its partners. Therefore, key
staff have many opportunities to attend these training and workshop to stay abreast of emerging
technologies and information. Additionally, these organisations also have working partnerships with
other funding agencies, which offer capacity building resources.
Criterion 3: At least two technical specialists relevant to HIV/AIDS work (e.g. clinical, academic, public health) serve on the Board or provide regular
voluntary support to the NGO.
The assessment found that a large number of
organisations (53%) are not governed by boards
which do not have members who bring
HIV/AIDS technical expertise to support the
NGOs. Board members usually work to advise the
organisations in the area of organisational management rather than technical expertise.
Criterion 4: All front-line staffs have received basic
HIV/AIDS awareness training.
With regard to the awareness training to front-line staff, organisations have shown satisfactory capacity,
in terms of providing awareness training to front-line staffs. Staff have access to
training opportunities within the agency and through outside
sources. The majority of staff have regularly attended
HIV/AIDS awareness workshops and training, so that they may
improve their capacity throughout their time with the organisation.
However, 6% of the organisations reported that HIV/AIDS
awareness training for front-line staff is insufficient and they feel
that they should improve this to ensure work quality.
Criterion 5: All front-line staffs have been trained in the basic skills needed for
the specific HIV/AIDS areas in which the NGO operates (e.g. STI referral,
peer education, home-care, etc.).
For the organisations' capacity in the area of fostering basic technical skills of front-line staff, it has also
been evaluated as high. This indicates the strengths and responsibility of the organisations in
developing appropriate capacity building plan for staff capacity building in their specific areas of
knowledge and skill. Staff are sent for training both in house organised and externally organised in order
to maintain staff technical capacity up to the acceptable level.
10
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Criterion 6: Over 70% of front-line staff have received at least five days' formal training relevant to the specific
HIV/AIDS areas in which the NGO operates, in the last year (in addition to awareness and basic skills).
Formal training of 5 day course on HIV/AIDS has been provided to front-line staff so that they have
proper skill and knowledge to carry out their duties and responsibilities effectively. They organisations
are proved to have provided opportunities to their staff to attend the capacity building activities on the
specific area of HIV/AIDS. There has been assessed that only 18% of the organisations are weak in
this are of capacity. Therefore, the capacity of the organisations in this area is generally evaluated as
having attained the high level. (Please see Annex 3 for detailed figures.)

3.3.2: Access to technical resources and knowledge
There are 156 participants involved in the assessment of the 7 criteria presented in table 3.3.2b (see
annex section). The following are the comments and analysis of the criteria set out in this capacity:
Criterion 1: Staff can access up-to-date HIV/AIDS technical resources, books and information at the NGO or
somewhere nearby.
The assessment identified the NGOs capacity in
the area of staff access to HIV/AIDS technical
resources as strong. Staff can access to books,
handouts, bulletin, posters, leaflets, and other
information posted by other organisations. The
resources have been made available by the organisations that work in the area of HIV/AIDS that
are operating around their target areas.
Criterion 2: The NGO can name a person/organization
for each HIV/AIDS technical area in which it operates to get extra technical knowledge, and communicates with them
at least every three months.
The organisations communicate regularly. The communications are made through workshop, and
network meeting. These activities provide them opportunities to discuss and share knowledge and
experiences on the area of HIV/AIDS expertise and they can learn new things on HIV/AIDS through
these. Capacity of the NGOs in this area has been assessed as high. However, there are 18% of
organisations still having gap in this capacity.
Criterion 3: The NGO has Internet access in its own offices.
The Internet access in the office has been a common problem for the organisations. It is found that
71% of the organisations have not been able to access to the Internet from their office. The ground for
this weakness is that the majority of KHANA partners have based their office in the provinces, in which
they have the problems of electricity, the Internet service provider, and of course there is also the
problem of lack of fund to install the system and for paying the Internet service. The organisations
should discuss with expertise, the Internet service providers, and donors regarding the installation of the
Internet service.
Criterion 4: The NGO subscribes to regular relevant journals and email-based updates on HIV/AIDS issues.
As mentioned above KHANA's partners are usually based in the provinces where many services are
hard to be available which email service is included, the subscriptions of resources through email system is seen as problematic for some organisations. The assessment showed that 47% of the organisa-
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tions have not been able to access to the resources through email system. Therefore, it is appropriate to
evaluate the organisations capacity in this area as medium.
Criterion 5: The NGO has its own library of technical resources.
The establishment of a library of technical resources is costly in terms of human and funding resources.
Technical expertise is also a constraint for local organisations operating in Cambodia. The evaluation of
82% of organisations that have not been able to establish a library is evident. To be able to establish a
library an organisation has to take into account of technical expertise, human and funding resources,
and materials which include books and other articles. They raised, to be able to establish a library or a
resource centre, an in depth discussion between the organisations and donors should be made. This is
to discuss the issues of funding support, technical assistance, and expertise that may be involved.
Therefore, it is recommended that the NGOs discuss with their partners and donors as soon as
possible in order to seek the possibility of establishing these resources.
Criterion 6: NGO has its own resource centre managed by dedicated staff and regularly used by people outside the NGO
for research.
The assessment has shown that organisational capacity to have an existing resource centre and library is
very weak. The assessment results indicate that 82% of the organisations have not been able to
establish either of these resources. In order to establish a resource centre and library, organisations have
to commit significant resources and it would be very expensive in terms of materials, human resources,
expertise, and financial resources. In-depth conversations need to take place between organisations and
donors to explore strategies for establishing libraries and/or resource centres. Conversations should
include discussions about funding support, technical assistance, and expertise that may be needed for
these projects. Therefore, it is recommended that the NGOs have these discussions with their partners
and donors as soon as possible to expedite resource attainment.
Criterion 7: All key specialist staff each have their own access to the Internet.
The assessment continued to find that the lack of Internet access hinders key specialist staff from
accessing resources. Since 94% of the organisations do not have access to the Internet, staff find it difficult to look for updated information through the Internet. Internet access and technology make
searching for updated information and communications much easier. The majority of organisations
have identified this as a large capacity gap that they would like to address for future communications
abilities. It is recommended that organisations have discussions with technical experts and donors to
find ways to establish Internet connectivity for increasing their capacity and effectiveness.
(Please see Annex 4 for detailed figures.)
Assessment had demonstrated that the organisations have good capacity in the areas of experience,
knowledge, and skills regarding key and front-line staff HIV/AIDS technical capacity. The assessment
found that technical staffs have occupied their position for a minimum of two years and have received
HIV/AIDS awareness training which helps them update their knowledge and skills for their work. Key
staffs have also attended annual conferences on HIV/AIDS, while front-line staffs have received basic
HIV/AIDS skills training. However, it is noted that most organisations do not have relevant technical
specialists represented on their boards of directors.
The assessment identified a number of weaknesses in the areas of access to technical resources and
knowledge. These weaknesses include: limited Internet access and email; non-existent technical resource
libraries and resource centres; and limited access to other relevant journals and information related to
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their areas of work. Internet connectivity and access to email systems have continued to pose challenges
to organisations, especially those located in the provinces, where these types of services are not available. Lack of Internet connectivity prevents organisations from getting updated information related to
their work. Establishing technical resource libraries and resource centres are significant challenges for
the organisations because these projects require considerable amounts of technical expertise and financial resources. The organisations are obviously unable to establish these departments without full
technical and financial support from donors and partners. The organisations and staff have been able
to access to up-to-date HIV/AIDS technical resources through their communications and partnerships
with other organisations operating in the area of HIV/AIDS/STI at local and national levels.

3.4: Organisational strengths (Capacity Area 3)
This is to analyse and evaluate the organisational capacity of the organisations. Participants are asked to
consider and discuss statements and represent good practice in different aspects of a well managed
organisation. The exercise covers the broad range of issues in a short period of time, but allows for
shared group learning and to improve participants' understanding of where there may be gaps and
where the organisations can benefit from organisational development. This capacity area is divided into
four sub-sections as following:
3.4.1: Governance, strategy and structure;
3.4.2: Human resources and administration;
3.4.3: Programme management, monitoring, evaluation and reporting; and
3.4.4: Financial management and sustainability.

3.4.1: Governance, strategy and structure
There are 181 respondents participated in this exercise in total. The following are the comments and
analysis of the capacity by looking at each of its criteria:
Criterion 1: The NGO has an independent Board governed by a documented constitution.
The assessment showed that organisational capacity of boards of directors is slightly limited; 47% of
the organisations are not governed by an independent board with a documented constitution. The limit
capacity of both the board and the NGOs in developing a constitution make this document unavailable
for the assessment. Although many organisations do have a board for their governance, it is difficult for
organisations to recruit board members because these positions are not paid. Since board members
work on a voluntary basis without any payment or compensation, many people are not interested in the
position. Another challenge to recruiting board members is difficulty in identifying qualified candidates.
Despite these obstacles, organisations are strongly encouraged to establish a board as a governance or
advisory body, to ensure organisational direction, transparency and accountability.
Criterion 2: The NGO is properly registered according to local regulations.
Most organisations have been properly registered and recognised by the Royal Government of
Cambodia. Although 12% of the assessed organisations have not been registered, they are recognised
by the communities they work in and are able to continue their operations. These organisations have
submitted their request for registration to the government, but it will take quite some time due to legal
procedures and probable government bureaucratic processes. However, this will not affect the
organisations' operations and they will eventually be officially registered and recognised by the national
ministry.
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Criterion 3: The Board is diverse, representative and provides technical expertise.
Organisations have shown that having a board constituting members of diverse backgrounds and
representative technical expertise is a major challenge. It is difficult for the organisations to identify and
recruit diverse people with good qualifications to join as active board members. Therefore, this unpaid
position may not be attractive to some people because good and qualified people are having their own
job to do and get high salary they do not have time to work for free. The existing board members do
not have particular expertise or skills which can contribute to NGOs' development. Current board
members only have limited time dedicated for organisational duties. It has been evaluated that 59% of
the organisations' board members are not diverse which can represent and provide technical expertise
to the organisations.
Criterion 4: The Board is effective and committed to the NGO.
Boards are seen as not being very effective; 35% of the organisations reported that board members have
low commitment to the organisations. Communications between board and organisations' staff has
been isolated in terms of giving feedback, advice, suggestions about capacity building and project
implementation, and other organisational matters. . Board meeting is not conducted regularly, they
rarely meet. These are due to the reason that they do not have enough time as this conflicted with other
priorities. These are common issues faced by most organisations in Cambodia.
Criterion 5: The NGO has a documented, up-to-date strategic plan, clearly understood by all staff and used in planning.
Many organisations have not been able to develop a strategic plan for guiding their operations. The
assessment has found 47% of the organisations haven't got a strategic plan. They operate in accordance
with the project proposals and organisational statute. The proposals are usually developed for a period
between 1 and 3 years. According the assessment, it is difficult for the organisations to raise fund for a
longer period proposal. It is more likely to successful for them the raise fund with project that planned
for one or 2 years. Therefore, strategic plan has not so much been taken into account by many
organisations.
Criterion 6: The organisational structure is effective for delegating responsibility and sharing information between staff.
The organisational structure clearly delineates management and responsibilities, making delegating and
resuming responsibilities effective. This structure allows for a smooth flow of information sharing
among staff. The capacity of the organisations in this area is assessed as strong.
(Please see Annex 5 for detailed figures.)

3.4.2: Human resources and administration
183 participants participated in the assessment of this section. The
following are the comments and analysis of the capacity
by looking at each of its criteria:
Criterion 1: Administrative responsibilities are well understood, documented and followed.
Administrative responsibilities are documented,
understood, and followed by staff. Documents are
referred to policies, procedures, rules, and regulations
applicable to the organisations. Usually
organisations do not have all of these papers but some of these.
Although they don't have a complete documented
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administrative procedure or policy, the available documents related to the matter are
organisations.

applicable to the

Criterion 2: All procedures for managing Human Resources (staff and volunteers) are well developed and documented.
Many organisations (47%) did not have documentation procedures for managing human resources.
These organisations managed staff using organisational statutes and staff contracts or agreements for
guidance. Some merely established internal rules or regulations which are applied for staff management.
This is not sufficient for quality human resources management. The absence of these written
procedures is due to limited organisational capacity in this area of expertise and time restraints.
Criterion 3: All staff have clear job descriptions that are documented, regularly reviewed and relevant to their actual jobs.
The organisations are found to have better capacity in the area of implementation of job descriptions
and review staff works. Most organisations have developed job descriptions for each position or staff.
However, the performance has not been reviewed regularly. There is also noticed that 12% of the
organisations have not developed job descriptions for staff with regard to their position and
responsibilities. These organisations monitor staff performance by using organisational statute and job
contract. These may due to the reason they are not aware of need to have these documents, they may
think that job contract and organisational statute are sufficient to review staff works and responsibilities.
Criterion 4: There is a documented system for reviewing and managing performance of staff and volunteers.
The assessment revealed that 65% of organisations do not have a documented system for managing and
reviewing staff and volunteers' performance. This is a sizeable number of organisations that have not
reached this very important criterion. The weakness in this area will be problematic for these
organisations in the long run. Organisations are limited in this capacity because they do not have the
experience or expertise to develop these types of systems. They need to strengthen their capacity in
regards to reviewing and managing staff and volunteers' performance, which will promote effective
programme delivery and strengthen personnel skills.
Criterion 5: The NGO has an HIV/AIDS workplace policy in place.
A considerable weakness identified by the assessment was that 94% of the organisations did not have a
written HIV/AIDS workplace policy established. Lack of technical capacity, expertise and financial
resources all contribute to the organisations' challenge to develop these policies. Organisations need to
bring this capacity need to donors and experts for technical and financial assistance so that these
policies can be developed and implemented as soon as possible. It is the responsibility of HIV/AIDS
organisations to serve as role models for implementing HIV/AIDS workplace policies, as well as help
non-HIV/AIDS related organisations developing and implementing them. The organisations must have
these policies in place before they can lead others into understanding the importance of protecting
people living with HIV/AIDS from stigma and discrimination in the work place.
Criterion 6: Training and development is based on a systematic needs analysis and is well supported by the NGO, which
provides time off and financial support.
Training needs analysis and financial support mechanisms for staff training are needed for sustained
capacity building and planning; however 41% of organisations do not have these procedures in place
for staff development. This makes it difficult for managers to decide what kind of training that staff
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should receive and how much money and materials should be approved for staff to attend trainings.
They currently respond to this issue on a case by case basis. These organisations need to establish this
procedure as soon as possible so that staff development can be properly managed.
(Please see Annex 6 for detailed figures.)

3.4.3: Programme management, monitoring, evaluation and reporting
A total of 186 participants provided responses for this capacity area sub-section. The results are
undergone comments and analysis as following:
Criterion 1: Project management is well understood and followed at every stage of the project cycle in consultation with all
stakeholders.
The organisations identified themselves as having good capacity in the area of project management
because they have involved all project staff and key community people in all stages of project
implementation. This includes conducting needs assessment, planning, implementation and monitoring
and evaluation. Staff and key stakeholders have understood the project cycle well-organisations are
evaluated as very successful in this area.
Criterion 2: All programmes are in line with the strategic goals.
Although project implementation is viewed as successful, the assessment has identified that 35% of the
organisations do not have a strategic goal as a guide for their programme development. These
organisations develop their programmes based on their project proposals that were developed for
specific funding cycles. Since strategic plans are not available, it is hard to determine if the organisations
are developing their programmes in conformity with a strategic goal.
Criterion 3: Indicators are developed at the project design stage of every project.
Project development is based on the needs for response. In order to measure the effectiveness of the
response, indicators are set which a monitoring or an evaluation initiative uses for comparison. All
organisations have demonstrated that they designed their project with the account of indicator
development.
Criterion 4: Information on indicators is collected regularly for all projects.
All organisations indicated that they have designed all aspects of the project cycle with the involvement
of staff and key stakeholders in every stage, including needs assessment and setting goals, objectives,
activities, outputs and indicators. All organisations employ this approach when developing a project or
programme. Programme indicators are developed during the design process and collected regularly for
all projects throughout implementation. Therefore, capacity of the organisations in this area is assessed
as high.
Criterion 5: All projects have work plans and budgets that are regularly reviewed at least every three months.
KHANA partners have work-plan and budget-plan for all projects and are reviewed regularly. The
review usually occurs within every three months in conjunction with quarterly reporting requirements,
so organizations are assessed as having high capacity in this area.
Criterion 6: The NGO has a fully documented monitoring and evaluation (M&E) system.
The assessment revealed 53% of the assessed organisations do not have a documented monitoring and
evaluation system. These organisations do not even have a checklist for tracking their visits to the tar-
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get community. They monitor project implementation by checking what has been planned in the project proposal and what has been achieved from the plan, but not in a systematic manner. Field visits or
monitoring visits have been regarded as the monitoring tool or mechanism, which may not satisfy the
standards established in the monitoring and evaluation field. A common weakness that has been identified is that most organisations have poor programme evaluation skills. NGO staff indicated that
attempts to conduct evaluation are difficult because it is expensive and requires a certain amount of
technical capacity that most organisations do not have.
Criterion 7: Periodic monitoring reports and end-of-project evaluation reports are always completed and sent to stakeholders and donors on time.
In the area of periodic monitoring reports and end-of-project evaluation reports, 18% of organisations
have been assessed as not having submitted on time. Although most organisations have produced periodic monitoring reports (quarterly reports) regularly, KHANA staff have indicated that reports are not
submitted on time as proposed. Even though it was previously agreed that partners need to submit their
report on the 25th of each month, many NGOs usually submit their report at the end of each month
on the 30th of each month. Therefore, many more than the suggested figure of 18% of organisations
may not have submitted reports on time. The capacity of the organisations in this area may not be as
good as the figure (82% submitted on time) indicated.
Criterion 8: Work is organised and information shared through regular staff meetings and other channels of communication.
Organisations have good capacity in the area of work organising and information sharing among staff.
Work duty distribution and information sharing regarding projects among the staff is seen as effective.
However, 6% of them still have not been able to satisfy this standard set by the assessment tool.
(Please see Annex 7 for detailed figures)

3.4.4: Financial management and sustainability
The assessment of financial management and sustainability section has gained the participation of 182
participants in total. The results are being in comments and analysis as following:
Criterion 1: There are financial policies in place to control use of money, prevent fraud and ensure accountability.
The assessment revealed that 47% of organisations do not have financial policies in place to control the
use of funds, prevent fraud and ensure accountability. These organisations usually use internal regulations instead of policy to control financial management and prevent financial fraud. The long-term
effect of not having these policies in place can severely limit donor support for these organisations.
Financial policies must be in place to ensure properly managed funds, transparency and accountability
of the agency. Lack of management-level capacity to develop financial control and management policies and time restraints were identified as obstacles for the organisation to attain this criterion.
Criterion 2: All financial procedures are well documented.
The capacity of documented financial procedures is assessed as being good. This does not refer to the
financial control or management policies, but merely procedures or regulations for financial management. However, 12% of organisations do not have fully documented financial procedures. There was
not sufficient documentation and the assessment team was not clear about the existing documentation.
Criterion 3: There have been no cases of fraud or misuse of funds in the last two years.
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Although the weaknesses for not having documented financial policies and procedures of some organisations have been identified, there has been no mismanagement of funds or sanctions reported during
the last two years.
Criterion 4: Managers are responsible for the sanctioned budgets of their projects.
Although the weaknesses for not having documented financial policies and procedures of some organisations have been identified, there has been no mismanagement of fund and sanction reported during
the previous years.
Criterion 5: An annual budget is prepared for the NGO as a whole.
The capacity of the organisations in preparing an annual budget for the whole organisation has been
evaluated as high. At the same time, the assessment has identified 12% of them as being weak in this
area. These organisations indicated that it was difficult for them to prepare a proper annual budget
because they are unable to determine their annual budget due to unstable funding situations.
Criterion 6: An audit is completed at least every 18 months by an independent organisation or donor.
The standard interval that organisations should have an external audit conducted by an independent
agency is every 18 months; 65% of organisations have not satisfied this criterion. Audits involve a
commitment of funds from the agency as well as identifying an expert to conduct the audit. Many
organisations have not planned for an audit unless their donors have requested they do so. Although
audits have been conducted for some organisations, it has not been done on a regular basis. Usually
audits are completed once, and only again when donors request additional audits.
Criterion 7: The NGO reports expenditures on projects separately to more than one donor and for several different budgets.
It has been recognised that all NGOs have completed their financial reporting requirements and
submitted them to each appropriate donor as agreed upon in their contracts. The organisations have
effectively demonstrated their capacity in this area.
Criterion 8: The NGO has not run short of cash to pay suppliers or salaries in the last two years.
Most organisations have been financially stable for the last two years, but 18% of them have been
identified as not having met this criterion. Some instability is attributed to having difficulties paying staff
salaries due to donor delayed releases of funding. However, there was no complaint about shortage of
funds for supplies because NGOs do not contract purchases before donor funds are received. The
capacity of the NGOs in this area is generally evaluated as being sufficient.
Criterion 9: The NGO is financially sustainable with a diverse funding base.
The participants raised concerns that their financial stability is solely dependent on funds received by
donors. 65% of NGOs have expressed that they will face a funding crisis when donors stop funding
their programs and operational costs, specifically at the end of funding cycles and contracts. Another
issue that affects funding stability is that most NGOs do not have diverse funding sources, usually having only between one and three donors. The last factor that contributes to this weakness is that the
organisations do not have strong income generation or fund development mechanisms for supporting
their programmes in the event that donor funds are no longer available. Therefore, the NGOs are weak
in this area and it will remain a significant threat to the survival of the NGOs. Capacity of the NGOs
in this area is uncertain.
Criterion 10: The NGO is credited for its work by external stakeholders (e.g. by community leaders/meetings, media,
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profiled by donors, etc.).
All the NGOs have demonstrated their capacity to the maximum in this area. They are recognised and
supported by the communities as their work is based in the community, for the community. They have
good collaborations and rapport with the communities in which they work and are cited by media and
other sectors for their outstanding work.
(Please see Annex 8 for detailed figures.)
Capacity of the organisations with regard to governance, strategy, and structure has been assessed as not
having attained maximum levels. The organisations do not have board members with diverse
backgrounds or technical expertise who can help strengthen the organisations. The boards are not being
governed by and not governing with a documented constitution, which makes it difficult to determine
how committed members are to the organisational mission. Throughout the assessment process, most
organisations did not have strategic plans. The organisations have developed their projects based on
implementation plans, which are submitted in their proposal to donors and partners for funding. Key
staff understand that the plans are usually developed for a period of one year, which can be regarded
as an annual operational or action plan. While areas for improvement have been identified, it also must
be noted that organisations have good capacity in the areas of NGO registration, which follow local
regulations and allows them to operate legally. They also have effective organisational structures, which
allow them to delegate responsibility and share information among staff within the organisation.
The organisations' capacity in the areas of human resources and administration has been evaluated as
being good in response to the criteria established in this section. Staff understand their responsibilities
and follow administrative procedures of their organisation. Although job descriptions and work
performance evaluations may not exist in every organisation or be regularly reviewed, some
organisations have developed job descriptions for staff which defines their actual job duties and
responsibilities within the organisations. Overall organisations were rated as having good capacity, but
there needs to be some improvement for a number of criteria, such as: developing and improving
procedures for managing human resources; procedures for staff training and development; and systems
for reviewing and managing performance of staff and volunteers. Another area of weakness that must
be addressed is the absence of HIV/AIDS workplace policies. This may be due the fact that
organisations have never thought about implementing such a policy and the lack of funds and
expertise to develop these policies.
For the areas of programme management, monitoring, evaluation and reporting, organisational
capacity has been evaluated as good. The organisations have a good grasp on project management,
involving staff and stakeholders through consultations. Indicators are developed during the design
stages of a project with input from stakeholders and collected throughout the life of the project (process
monitoring). Project work plans and budgets are revised regularly and monitoring reports and end-ofproject evaluation reports are completed on time. Work duties are delegated and are fairly organised and
information is regularly shared among staff. However, the organisations need to develop a documented
monitoring and evaluation system to track programme implementation. Programme strategic goals are
not available in a large number of the organisations.
The organisations' capacity in financial management and sustainability is generally good. Organisations
have prepared reports in a timely manner on project management activities and expenditures for
different donors according to each donor's guidelines. The organisations have also been credited by
external stakeholders for their work in the communities. No cases of fraud or misuse of funds have
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been reported in the last two years and there are no sanctions in place for any of the organisations
regarding this issue. The organisations are experienced with preparing annual budgets for the whole
organisation for the beginning of each financial year.
While capacity of the organisations is recognised as strong in this section, it has been noticed that they
have not developed appropriate financial policies in order to internally control the use of funds, prevent
fraud and ensure accountability. Most organisations exercise financial control through financial
procedures-documented methods to withdraw, spend, and track funds. These procedures do not address
the potential threat of fraud or sanctions should such an event occur. A regular audit by an
independent organisation or donor has not been conducted for most organisations. Organisations need
to plan accordingly by including the cost of an audit in the annual budget, raising the funds for the audit,
identifying the independent party who will conduct the audit and develop organisational commitment
to auditing procedures, especially with the board and organisational executives. Financial sustainability
of organisations was determined to be uncertain because most NGOs do not have a diverse funding
base, with only a maximum of three different donors. Once again, it must be noted that the criteria set
forth in the assessment tool-having at least 5 different donors-may be too high of a benchmark for
organisations in Cambodia.

3.5:

Promotion of participation of people living with HIV/AIDS and other affected
communities (Capacity Area 4)

This capacity assessment aims to analyse and evaluate the level of participation of people living with
HIV/AIDS and other affected communities within the organisations and the extent to which the
organisations promote their continued participation. This section examined the organisations' work in
ensuring the maximum possible participation of affected communities. This capacity directly impacts
the success of NGOs' work and contributes to successful community outcomes. The participants were
asked to think about the challenges to promoting greater participation and how these could be
overcome. This capacity area is divided into two sub-sections:
3.5.1: Level and range of involvement of People living with HIV/AIDS and other affected
communities; and
3.5.2: Efforts made to promote involvement of people living with HIV/AIDS and other
affected communities

3.5.1: Level and range of involvement of People living with HIV/AIDS and other
affected communities
A total of 182 participants provided responses for this capacity area sub-section, which contains six
criteria elements.
Criterion 1: The NGO has worked with a community affected by HIV/AIDS as a specific targeted group for more than
one year.
Most of the assessed organisations have experienced working with community affected by of
HIV/AIDS for more than one year. Being organisations working in response to the issues of
IHV/AIDS, they have selected HIV/AIDS affected community as specific target groups their project
implementation. However, the assessment revealed 6% of the assessed organisations have not been able
to work with community affected by HIV/AIDS as their specific target group. This may due to the
organisations have newly started to implement HIV/AIDS project.
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Criterion 2: The NGO has more than one year's experience of working with/involving at least two different affected
communities.
Most organisations have demonstrated that they have implemented HIV/AIDS projects with the
community for at least one year while others have implemented for a number of years. They work
closely with HIV/AIDS affected communities throughout the process of designing and implementing
their projects. These organisations have regularly involved at least two communities in their projects, as
they believe that community involvement contributes to program success. Organisations' capacity in this
area is evaluated as high. However, it has been evaluated that 6% of NGOs have not fully involved
communities in their projects. This is due to community members' lack of means for travel and time
constraints, as most of them are poor and need to seek out work daily. On the other hand, some
organisations are new to the work of HIV/AIDS.
Criterion 3: The NGO has recruited people living with HIV/AIDS and other affected communities as volunteers/
consultants for more than one year.
Additional evidence to support organisations' reports of involving affected communities is that they
have recruited the PWHA members from affected communities to work in their programmes.
Community members are recruited to work as volunteers and support staff in the organisations. The
assessment identified 12% of organisations have not offered any kind of work at their organisations to
these communities. Most of the organisations identified are relatively new and have just started to work
in the area of HIV/AIDS.
Criterion 4: The NGO has set up advisory groups of people living with HIV/AIDS and other affected communities to
consult with planning and programme review.
According to the assessment session, 65% of organisations do not have a PLWA advisory or
consultative group, but the real figure could be higher. Most of the consultations made between the
organisations and the affected communities occurred during the proposal design stage only. However,
formal PLHA advisory groups have not been established within all the organisations. The lack of these
groups may be a result of organisations not knowing the importance of regularly convening PLHAs and
other affected community advisory groups and their benefit to the organisation and its work.
Criterion 5: The NGO has had people living with HIV/AIDS and other affected communities as paid project staff for
more than one year.
The issue of involving people living with HIV/AIDS and other affected communities in the
organisations as paid staff has been a challenge. The organisations have expressed difficulties of
involving these groups of people for the ground of low education, ill health, and low determination.
The assessment suggested that 53% of the assessed organisations have not been able to involve these
people in the organisations as paid staff. As the organisations are working in response to the issues of
HIV/AIDS, it would be worthwhile to be able to involve people living with HIV/AIDS and affected
community in the organisation as paid staff as this may encourage them to work for themselves and to
live longer for the cause of the dependents and the societies.
Criterion 6: The NGO has had people living with HIV/AIDS and other affected communities at decision-making
levels (Board/management) for more than one year.
Many NGOs have not been able to involve PLHAs and affected communities in the decision-making
levels such as board and management levels. They mostly involved these communities in a volunteer
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capacity, not as management. The assessment revealed 94% of the organisations have not been able to
involve PLHAs and affected communities in the decision-making levels. Most of the PLHAs working
in NGOs are those who represent NGOs or networks set up by PLHAs not belong to the NGOs. It is
recommended that NGOs include PLHAs and affected communities in the decision-making levels.
(Please see Annex 9 for detailed figures.)

3.5.2: Efforts made to promote involvement of people living with HIV/AIDS and other
affected communities

A total of 181 participants provided responses for this capacity area sub-section, which contains ten
criteria elements.
Criterion 1: The NGO has an equal opportunity policy which is made clear whenever it tries to find or interview new staff.
This section identified that 71% of the NGOs do not have a written equal opportunity policy to apply
when recruiting or hiring new staff. The evaluation showed that oftentimes, a preference is made about
the candidate at the time that a position needs to be filled. This lack of a written equal opportunity
policy may due to limited organisational capacity for developing the policy or they may not be aware of
the importance of having such a policy. In order to promote equal employment opportunity, the
organisations should establish a policy as soon as possible so that it can be fully implemented.
Criterion 2: All job adverts state that people living with HIV/AIDS and other affected communities are actively
encouraged to apply.
During the session concerns were raised in relation to the low self-esteems, confidence, and selfdetermination as many of them have a low level of education. These together with the lack of skills and
work ethic made it difficult for organisations to include them in the candidate pool for employment. For
these reasons, advertisements have not directly targeted PLHAs and affected communities. In relation
to these issues the participants have identified 76% of the NGOs have never given a preference to or
encouraged PLHAs and affected communities when conducting the recruitment. In the future, it is very
important for the NGOs to increase their capacity in encouraging these people to apply for and work
within their programmes/projects.
Criterion 3: When paid/voluntary positions become available the NGO actively promotes these to people living with
HIV/AIDS and other affected communities.
Although participants claim they would promote PLHAs and affected communities when a position
became available, a written document regarding this promotion does not exist. Given the availability that
relevant written documentation is non-existent, a guidance for promoting the involvement of PLHAs
and affected communities as volunteers and paid staff is unclear, and claims for being able to promote
the involvement of these people may not be valid. In response to the absence of this written guideline,
it has been identified that 47% of the organisations have not achieved this criterion. However the real
figure could be higher than this revelation. Therefore, the overall capacity of the organisations in this
area is limited.
Criterion 4: The NGO has offered to change its working practices (e.g. hours, work from home) to
provide the
flexibility for people living with HIV/AIDS and other affected communities to become more involved.
Many organisations have provided flexible working hours for PLHAs, however 35% of organisations
find it difficult to implement this structure. Some organisations said that it is very difficult to have a
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PLHA holding a high level position with multiple responsibilities because they are often absent from
work due to sickness and feeling unwell. This is one of obstacles to the work process as it often causes
the delay. However, the organisations should put their best efforts forward the sensitivity to the needs
of PLHAs and affected communities, so they can have meaningful involvement.
Criterion 5: The NGO has offered training/skills building to support involvement of people living with HIV/AIDS
and other affected communities without formal education.
Most organisations are based and working in the communities where the PLHAs and affected
communities live. The works of these organisations involve training, education, and skills building for
PLHAs and affected communities. Skills building and training are indispensable to PLHAs and
affected communities because these types of support provide them with means to earn a living. It could
be concluded that the organisations are actively working in these areas and have demonstrated a high
capacity.
Criterion 6: The NGO has conducted sensitivity training for existing staff to be able to work and respect colleagues
living with HIV/AIDS and other affected communities.
It was observed that organisations have strong capacity in the area of sensitivity training for staff in
regards to PLHA colleagues and those from affected communities. The participants stated that their
work in the areas of HIV/AIDS prevention and care and support has properly prepared and trained
staff to treat PLHA colleagues and those from the affected communities with respect and love. They
have been very successful in this area.
Criterion 7: The NGO has confidentiality and non-discrimination procedures that are promoted and enforced with all
staff.
While most organisations have conducted staff education on confidentiality and non-discrimination, a
written policy or procedure has not been developed; 71% of organisations do not have procedures in
place. Therefore, confidentiality and non-discrimination education is based on trainings and day-to-day
interactions amongst staff. A lack of these procedures and policies is due to the limited organisational
capacity in the area and ignorance about the importance of these documents.
Criterion 8: The NGO has an HIV/AIDS workplace policy designed to protect and support people living with
HIV/AIDS working in the organisation.
The participants responded that 76% of the NGOs do not have an HIV/AIDS workplace policy in
place to protect and support PLHAs working for organisation. Neglecting this policy is a significant
weakness and challenge for the NGOs since they provide prevention and care and support services to
PLHAs and affected communities. This weakness exists because there is a lack of human and funding
resources for developing this policy. All participants agreed that the NGOs should have open
discussions with their donors about this capacity gap for funding and technical support to develop this
policy.
Criterion 9: The NGO is financially sustainable with a diverse funding base.
The assessment revealed that 47% of the organisations are having concern of financial sustainability.
Their financial stability is somehow in questions as they do not have extra sources of income. The
NGOs are currently operating on cost availability from donors. They may not be able to survive once
funding from donors stop. It has been noticed that most organisations are receiving funds from a
maximum sources of 1 and 3 donors. Having limited funding sources may contribute to the financial
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instability of these organisations. In order to ensure sustainability, organisations need to have a
diversified portfolio of funders. At present, the financial stability and sustainability of organisations is
unclear.
Criterion 10: The NGO is credited for its work by external stakeholders (e.g. by community leaders/meetings, media,
profiled by donors, etc.).
Evaluation has indicated that the NGOs' capacity in this area as has attained the maximum level. The
NGOs have been recognised and supported by the communities as they are working in the
communities, with the communities, and for the communities. They have gained good collaborations
with the communities for their works and they are cited by media and other sectors.
(Please see Annex 10 for detailed figures.)
With regard to the level and range of involvement of people living with HIV/AIDS and other
affected communities, the assessment process found that there is much room for improvement in this
capacity area, as the NGOs' capacity was scored low in this area. This is based on the evidence revealed
during this assessment session:
PLHA and affected community advisory groups are not utilised or consulted when HIV/AIDS
programmes are being developed, planned and reviewed; and
Organisations have not employed PLHA and affected community members as paid project staff
and/or invited them to serve as decision-makers such as board members, managers, and
consultants.
It is important that the organisations start including these communities to work as both general staff
and decision-makers.
The NGOs had increased capacity in the area of working with communities affected by HIV/AIDS as
a specific target group. They have experience working with/involving different affected communities in
their target areas, with a minimum involvement of at least two communities. However, to date the
PLHAs and other affected communities have only been involved as volunteers for HIV/AIDS projects.
PLHA inclusion policies are not established in most organisations providing HIV/AIDS prevention and
care and support services.
The capacity to promote involvement of people living with HIV/AIDS and other affected
communities has been assessed as high. However, there are still a number of areas that need
improvement. First, an equal opportunity policy for staff recruitment must be established to ensure that
candidates are protected from discrimination due to their HIV status or other traits, such as gender.
Second, PLHAs and members of affected communities need to be encouraged to apply for jobs
within the organisations and organisation should actively target these individuals through job
announcements and advertisements. Third, a strategic recruitment strategy needs to be developed to
promote PLHAs and members of affected communities to apply for paid/voluntary positions when
they become available. Fourth, flexible working hours and conditions sensitive to PLHAs needs have to
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be established and explained to all NGO staff. And lastly, in addition to an HIV/AIDS workplace
policy, confidentiality and non-discrimination procedures must be developed and enforced with all
organisation staff and volunteers.
Organisational strengths identified through the assessment process included:
Effective sensitivity training for staff, which addresses treating colleagues who are PWHA and
members of affected communities with respect, resulting in decreased stigma and discrimination;
Recognition by the communities they work in and external stakeholders as providing valuable
HIV/AIDS services; and
Competent at providing training and skills building to support involvement from people living
with HIV/AIDS and other affected communities.
3.6:
Involvement in evidence- and consultation-based advocacy (Capacity Area 5)
The aim in assessing this capacity was to analyse and evaluate NGOs' skills and experience of
conducting effective evidence- and consultation-based advocacy. It has been recognised that successful
advocacy efforts can create a better environment for providing prevention and care services. Changes
in legislation can also decrease PWHA and other affected communities' marginalisation and improve the
response to HIV/AIDS. In this section, participants were exposed to some key skills for effective
advocacy work and reflect upon how well they have applied these skills in previous campaigns. This
capacity area is divided into two sub-sections:
3.6.1: Research, consultation and analysis as a foundation for advocacy work; and
3.6.2: Effective, targeted advocacy work.

3.6.1: Research, consultation and analysis as a foundation for advocacy work
A total of 155 participants provided responses for this capacity area sub-section, which contains five criteria elements.
Criterion 1: The NGO has conducted at least one advocacy project to change the policy or practices of an institution.
The assessment found that 12% of the NGOs do not have experience in implementing an advocacy
project focused on changing institutional policies and practices in relations to their work. Advocacy has
been identified as a new mechanism to many organisations in Cambodia. However, overall organisational
capacity was assessed as good.
Criterion 2: The NGO has conducted research to find evidence (data, publications, statements from other influential
institutions) to support its advocacy work.
It has been identified that 24% of the assessed NGOs do not conduct research to support overall
advocacy efforts; however they usually conduct issues-based advocacy campaigns. Organisations have
found their issues-based advocacy campaigns to be successful but need to increase their capacity for
finding relevant supporting evidence to support future advocacy efforts.
Criterion 3: The NGO has analysed research and presented evidence to make it relevant and effective for the institutions
targeted.
The assessment has indicated that 18% of the organisations have not analysed research and presented
evidence to target institutions to support their advocacy efforts. Issues are usually presented at meetings
or in a letter to the targeted institutions or by gathering a group of people to bring up the issue, but
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these methods are not supported by scientific evidence.
Criterion 4: The NGO has tried to find and network with other organisations to understand how it could collaborate or
improve its advocacy campaign.
Effective advocacy typically requires collaboration between different organisations; 12% of the NGOs
have not tried to network with other organisations for collaboration or for improving their advocacy
campaigns. These organisations have limited collaborative relationships with other organisation; therefore advocacy efforts are not strong enough to bring about significant changes. Even though these
organisations have limited experience working in collaboration with other agencies, there is good overall organisational capacity for this criterion.
Criterion 5: The NGO has conducted participatory consultations with communities and affected groups to identify how it
should help them through its advocacy work.
Organisations have a more participatory approach to advocacy, involving increased collaboration with
other organisations. Although sometimes advocacy activities are not based on scientific evidence,
participatory consultation with communities and affected groups have always taken place prior to the
campaign. Capacity of the organisations in the area is evaluated as high.
(Please see Annex 11 for detailed figures.)

3.6.2: Effective, targeted advocacy work
A total of 153 participants provided responses for this capacity area sub-section, which contains four
criteria elements.
Criterion 1: In its advocacy project(s), the NGO identified influential individuals or institutions to target.
The responses show that all the assessed organisations possess good capacity in the area of identifying
and targeting influential individuals and institutions for conducting their advocacy campaigns or
projects. They have sent messages across all relevant key persons and institutions about specific issues
in order to advocate for change.
Criterion 2: In its advocacy project(s), the NGO partnered with specific community groups and community leaders.
The assessed organisations have also shown good capacity in the area of creating partnerships with
specific community groups and community leaders. This is based on the fact that every advocacy
project they have conducted has involved community groups and leaders, to empower communities to
be directly involved in improving the quality of life for their communities. Therefore, NGOs help
communities and individuals understand the issues and work with them to become advocates for
change.
Criterion 3: In its advocacy project(s), the NGO implemented and sustained at least three different methods/approaches
to achieve its goals.
The assessment has determined that 35% of organisations have not strategically used multiple
approaches to conduct advocacy campaigns. They usually use one or two of these standard methods:
writing letters to targeted institutions; presenting issues at meetings; street protests; and giving
presentations to the targeted institution. These methods/approaches have not been systematically used
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in combination.
Criterion 4: In its advocacy project(s), the NGO joined with at least three other organisations to work collectively to achieve
its goals.
29% of organisations reported that they have not implemented an advocacy project that involved at
least three organisations. Organisations in Cambodia do not seem to be interested in pursuing joint
collaborative relationships to work towards achieving a specific advocacy goal. It has been recommended
that organisations work together for advocacy to be effective and joint advocacy efforts must be pursued.
(Please see Annex 12 for detailed figures.)
Capacity of the organisations regarding research, consultation and analysis as a foundation for advocacy
work has generally been assessed as good. The organisations demonstrated strong capacity in involving
communities and affected groups in consultations in order to identify evidence and strategies to support
advocacy campaigns. The organisations effectively involve communities and are able to convey to them
the important role they play in advocacy efforts. They also relate how the advocacy efforts directly affect
the community and how the community can contribute to the success of these efforts. However,
organisations need to improve by using multiple strategies when trying to change institutional policies
and practices. They need to conduct research to find evidence for supporting advocacy works before
initiating campaigns. Research needs to be critically analysed and the evidence needs to be presented to
the targeted institutions for a campaign to be effective. The organisations are also weak in networking
with other organisations-they may have limited understanding about how collaboration can improve
advocacy campaigns.
In the capacity area of effective and targeted advocacy work, the NGOs have satisfactory capacity. The
have conducted advocacy project(s) by targeting influential individuals and institutions with the
involvement of community groups and community leaders in their advocacy projects. They run,
facilitate and coordinate campaigns with community input and involvement. Organisations still need to
diversify their advocacy strategies and strive to implement advocacy work in partnership and
collaboration with other organisations and stakeholders to collectively focus on a shared goal.

IV. Conclusion
As a result of the completed capacity assessment of the 17 KHANA partner NGOs, the assessment
team has been able make conclusions and formulate recommendations for future capacity building
support. The result of the overall capacity assessment has been very satisfactory. According to the
analyses made above, most organisations have good technical capacities in the areas of partnerships,
referral systems, and coordination, and key and frontline staff HIV/AIDS technical capacity. The
organisations and staffs have made good contacts with other organisations, which has been done
through networking, collaboration and coordination for referral of cases and exchange visits for
sharing experiences among organisations. The organisations' key and frontline staff have good
HIV/AIDS technical capacity due to training and effective information sharing sessions.
However, the assessment has also revealed some limited capacities which organisations will need to
improve over time, such as overall organisational capacity, policy related capacity, advocacy, libraries,
resource centres and Internet connectivity.
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The assessment identified that the capacity of organisational strengths needs improvement, especially in
the development of board statutes, human resources management procedures, mechanisms for
programme management and monitoring and evaluation systems, and appropriate financial internal
control regulations. These documents were not available from most organisations.
The availability of a library, resource centre, and Internet and email systems is also a significant
challenge for the organisations. These have not been regarded as intrinsic weaknesses of the
organisations given the circumstances of insufficient funding, lack of technical expertise, and
unavailability of Internet and email systems in the areas where organisations are located and
conducting their programmes. It is suggested that organisations have discussions with their donors,
partners, and other experts in order to look for realistic solutions to these challenges. Improving these
capacities will ultimately benefit their operations, and provide learning and research resources for staff,
PLHA and affected communities.
In order to improve organisational management and programme development a number of policies
need to be developed. These documents include financial policies, equal opportunity policies,
HIV/AIDS workplace policies, and policies for encouraging PLHAs and affected communities to work
with the organisation as paid staff, volunteers, and decision-makers. It is also noted that the
organisations do not have a non-discrimination and confidentiality policy for PLHAs and affected
community staff members.
The development of these policies represents a tremendous challenge in terms of initiative, funding
resources and technical expertise, which organisations may not have taken into consideration previously.
Given that these organisations' work is a direct response to HIV/AIDS issues, these policies are
indispensable.
Advocacy efforts also need improvement, particularly in the areas of using multiple approaches to
advocacy campaigning and applying research-based evidence to advocacy activities targeting specific
institutions. The organisations currently have limited knowledge and experience in these areas.
The assessment team strongly recommends that future capacity building support for these NGO
partners take into account the capacity needs mentioned in this report.
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Annexes
*******
Annex 1
3.2.1: Awareness and working relationships with other organisations
There were 182 participants involved in the assessment of the nine criteria presented below in Table
3.2.1b. Table 3.2.1a shows scores given to the capacity and percentages of respondents who scored
the capacity. Table 3.2.1b shows the percentages of organisations which have not met the criteria.

Table 3.2.1a
Capacity

Score

3.2.1: Awareness and working relationships
with other organisations

5
4
3
2
1

Number of Percentage
Respondents
17
9%
92
50.3%
46
25.1%
19
10.4%
8
4.4%

Table 3.2.1b
Criteria
Staff can describe the work & objectives of all organisations doing
HIV/AIDS work that operate locally, regionally and nationally.
There are personal contacts with over 50% of all regional HIV/AIDS
organisations.
There are personal contacts with over 70% of all regional HIV/AIDS
organisations.
There are personal contacts with all local HIV/AIDS organisations.
NGO has participated in a national or regional forum of organisations at least
once in the past year.
NGO leads or participates in a local forum of organisations which meets at least
every 6 months.
Over 50% of staffs have participated in an exchange visit with another
organisation in the last 2 years.
NGO has collaborated on joint projects with at least 3 different organisations in
the last 2 years.
NGO has existing contracts (to provide or receive funding) with at least
5 different organisations.

Percentage of
organisations
not meeting
criteria
47%
35%
35%
0%
6%
0%
41%
24%
59%
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Annex 2
3.2.2: Referrals (i.e. directing clients to other organisations as resources for help and information)
There were 183 participants involved in the assessment of the six criteria presented below in Table
3.2.2b. Table 3.2.2a shows scores given to the capacity and percentages of respondents who scored the
capacity. Table 3.2.2b shows the percentages of organisations which have not met the criteria.

Table 3.2.2a
Capacity

Score

3.2.2: Referrals (i.e. directing clients to other organisations as
resources for help and information)

5
4
3
2
1

Number of Percentage
Respondents
72
39.3%
74
40.4%
29
15.8%
8
4.4%
0
0%

Table 3.2.2b
Criteria
Front-line staffs are aware of all available services in the area and regularly help
clients access them.
Outreach staff carry (or can provide) the IEC materials of all other local
organizations to guide clients to other services.
Staffs fill out referral cards for clients to take with them to show details of the
referral.
A system is in place to follow up the outcome of referrals made, with both client
and service provider.
The referral system is documented.
Referral system (& monitoring data) is reviewed with all organisations at least
every 6 months.
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Percentage of
organisations
not meeting
criteria
0%
0%
0%
18%
6%
53%
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Annex 3
3.3.1: Experience, knowledge and skills
There were 184 participants involved in the assessment of the six criteria presented below in Table
3.3.1b. Table 3.3.1a shows scores given to the capacity and percentages of respondents who scored the
capacity. Table 3.3.1b shows the percentages of organisations which have not met the criteria.

Table 3.3.1a
Capacity

Score

33.3.1: Experience, knowledge and skills

5
4
3
2
1

Number of Percentage
Respondents
73
39.7%
65
35.3%
35
19%
9
4.9%
2
1.1%

Table 3.3.1b
Percentage of
organisations
not meeting
criteria

Criteria
Each key specialist has at least 2 years' experience working in the specific
HIV/AIDS area in which the NGO operates.
All key staff regularly update their knowledge and skills, attending at least 2
conferences/trainings per year.
At least 2 technical specialists relevant to HIV/AIDS work (e.g. clinical, academic,
public health) serve on the Board or provide regular voluntary support to the NGO.
All front-line staffs have received basic HIV/AIDS awareness training.
All front-line staffs have been trained in the basic skills needed for the specific
HIV/AIDS areas in which the NGO operates (e.g. STI referral, peer education,
home-care, etc).
Over 70% of front-line staff have received at least 5 days' formal training relevant
to the specific HIV/AIDS areas in which the NGO operates, in the last year (in
addition to awareness and basic skills).

12%
0%
53%
6%
0%
18%
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Annex 4
3.3.2: Access to technical resources and knowledge
There were 156 participants involved in the assessment of the seven criteria presented below in Table
3.3.2b. Table 3.3.2a shows scores given to the capacity and percentages of respondents who scored the
capacity. Table 3.3.2b shows the percentages of organisations which have not met the criteria.

Table 3.3.2a
Capacity

Score

33.3.2: Access to technical resources and kknowledge

5
4
3
2
1

Number of
Respondents
5
6
20
77
48

Percentage

2.9%
3.4%
11.4%
44%
27.4%

Table 3.3.2b
Criteria
Staff can access up-to-date HIV/AIDS technical resources, books and
information at the NGO or somewhere nearby.
The NGO can name a person/organization for each HIV/AIDS technical area in
which it operates to get extra technical knowledge, and communicates with them
at least every 3 months.
The NGO has Internet access in its own offices.
The NGO subscribes to regular relevant journals and email-based updates on
HIV/AIDS issues.
The NGO has its own library of technical resources.
NGO has its own resource centre managed by dedicated staff and regularly used
by people outside the NGO for research.
All key specialist staff each have their own access to the Internet.
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Percentage of
organisations
not meeting
criteria
0%
18%
71%
47%
82%
82%
94%
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Annex 5
3.4.1: Governance, strategy and structure
There were 181 participants involved in the assessment of the six criteria presented below in Table
3.4.1b. Table 3.4.1a shows scores given to the capacity and percentages of respondents who scored the
capacity. Table 3.4.1b shows the percentages of organisations which have not met the criteria.

Table 3.4.1a
Capacity

Score

33.4.1: Governance, strategy and structure

5
4
3
2
1

Number of Percentage
Respondents
30
16.6%
52
28.7%
40
22.1%
59
32.6%
0
0%

Table 3.4.1b
Percentage of
organisations
not meeting
criteria

Criteria
The NGO has an independent Board governed by a documented constitution.
The NGO is properly registered according to local regulations.
The Board is diverse, representative and provides technical expertise.
The Board is effective and committed to the NGO.
The NGO has a documented, up-to-date strategic plan, clearly understood by all
staff and used in planning.
The organisational structure is effective for delegating responsibility and sharing
information between staff.

47%
12%
59%
35%
47%
0%
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Annex 6
3.4.2: Human resources and administration
There were 183 participants involved in the assessment of the six criteria presented below in Table
3.4.2b. Table 3.4.2a shows scores given to the capacity and percentages of respondents who scored the
capacity. Table 3.4.2b shows the percentages of organisations which have not met the criteria.

Table 3.4.2a
Capacity

Score

3.4.2: Human resources and administration

5
4
3
2
1

Number of
Respondents
31
69
32
50
1

Percentage

16.9%
37.7%
17.5%
27.3%
0.5%

Table 3.4.2b
Criteria
Administrative responsibilities are well understood, documented and followed.
All procedures for managing Human Resources (staff and volunteers) are well
developed and documented.
All staff have clear job descriptions that are documented, regularly reviewed and
relevant to their actual jobs.
There is a documented system for reviewing and managing performance of staff
and volunteers.
The NGO has an HIV/AIDS workplace policy in place.
Training and development is based on a systematic needs analysis and well
supported by the NGO, which provides time off and financial support.
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Percentage of
organisations
not meeting
criteria
0%
47%
12%
65%
94%
41%
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Annex 7
3.4.3: Programme management, monitoring, evaluation and reporting
There were 186 participants involved in the assessment of the eight criteria presented below in Table
3.4.3b. Table 3.4.3a shows scores given to the capacity and percentages of respondents who scored the
capacity. Table 3.4.3b shows the percentages of organisations which have not met the criteria.

Table 3.4.3a
Capacity

Score

3.4.3: Programme management, monitoring, evaluation and
reporting

5
4
3
2
1

Number of
Respondents
32
109
39
6
0

Percentage

17.4%
59.2%
21.2%
3.3%
0%

Table 3.4.3b
Percentage of
organisations
not meeting
criteria

Criteria
Project management is well understood and followed at every stage of the project
cycle in consultation with all stakeholders.
All programmes are in line with the strategic goals.
Indicators are developed at the project design stage of every project.
Information on indicators is collected regularly for all projects.
All projects have work plans and budgets that are regularly reviewed at least every
3 months.
The NGO has a fully documented M&E system.
Periodic monitoring reports and end-of project evaluation reports are always
completed and sent to stakeholders and donors on time.
Work is organised and information shared through regular staff meetings and
other channels of communication.

0%
35%
0%
0%
0%
53%
18%
6%
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Annex 8
3.4.4: Financial management and sustainability
There were 182 participants involved in the assessment of the ten criteria presented below in Table
3.4.4b. Table 3.4.4a shows scores given to the capacity and percentages of respondents who scored the
capacity. Table 3.4.4b shows the percentages of organisations which have not met the criteria.

Table 3.4.4a
Capacity

Score

3.4.4: Financial management and sustainability

5
4
3
2
1

Number of
Respondents
15
138
26
3
0

Percentage

8.2%
75.8%
14.2%
1.6%
0%

Table 3.4.4b
Criteria
There are financial policies in place to control use of money, prevent fraud and
ensure accountability.
All financial procedures are well documented.
There have been no cases of fraud or misuse of funds in the last two years.
Managers are responsible for the sanctioned budgets of their projects.
An annual budget is prepared for the NGO as a whole.
An audit is completed at least every 18 months by an independent organisation or
donor.
The NGO reports expenditure on projects separately to more than one donor and
for several different budgets.
The NGO has not run short of cash to pay suppliers or salaries in the last 2 years.
The NGO is financially sustainable with a diverse funding base.
The NGO is credited for its work by external stakeholders (e.g. by community
leaders/meetings, media, profiled by donors, etc.).
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Percentage of
organisations
not meeting
criteria
47%
12%
0%
0%
12%
65%
0%
18%
65%
0%
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Annex 9
3.5.1: Level and range of involvement of People living with HIV/AIDS and other
affected communities
There were 182 participants involved in the assessment of the six criteria presented below in Table
3.5.1b. Table 3.5.1a shows scores given to the capacity and percentages of respondents who scored the
capacity. Table 3.5.1b shows the percentages of organisations which have not met the criteria.

Table 3.5.1a
Capacity

Score

3.5.1: Level and range of involvement of People living with
HIV/AIDS and other affected communities

5
4
3
2
1

Number of Percentage
Respondents
12
6.6%
37
20.2%
67
36.6%
49
26.8%
17
9.3%

Table 3.5.1b
Percentage of
organisations
not meeting
criteria

Criteria
The NGO has worked with a community affected by HIV/AIDS as a specific
targeted group for more than 1 year.
The NGO has more than 1 year's experience of working with/involving at least 2
different affected communities.
The NGO has recruited people living with HIV/AIDS and other affected communities as volunteers/consultants for more than 1 year.
The NGO has set up advisory groups of people living with HIV/AIDS and other
affected communities to consult with in planning and programme review.
The NGO has had people living with HIV/AIDS and other affected communities
as paid project staff for more than 1 year.
The NGO has had people living with HIV/AIDS and other affected communities
at decision-making levels (Board/management) for more than 1 year.

6%
6%
12%
65%
53%
94%

NGO Capacity Analysis Report

37

NGO Capacity Analysis Report

Annex 10
3.5.2: Efforts made to promote involvement of people living with HIV/AIDS and other
affected communities
There were 181 participants involved in the assessment of the ten criteria presented below in Table
3.5.2b. Table 3.5.2a shows scores given to the capacity and percentages of respondents who scored the
capacity. Table 3.5.2b shows the percentages of organisations which have not met the criteria.

Table 3.5.2a
Capacity

Score

3.5.2: Efforts made to promote involvement of people living
with HIV/AIDS and other affected

5
4
3
2
1

Number of
Respondents
8
80
66
26
1

Percentage
4.4%
44%
36.3%
14.3%
0.5%

Table 3.5.2b
Criteria
The NGO has an equal opportunity policy which is made clear whenever it tries to
find or interview new staff.
All job adverts state that people living with HIV/AIDS and other affected
communities are actively encouraged to apply.
When paid/voluntary positions become available the NGO actively promotes
these to people living with HIV/AIDS and other affected communities.
The NGO has offered to change its working practices (e.g. hours, work from
home) to provide the flexibility for people living with HIV/AIDS and other
affected communities to become more involved.
The NGO has offered training/skills building to support involvement of people
living with HIV/AIDS and other affected communities without formal education.
The NGO has conducted sensitivity training for existing staff to be able to work
and respect colleagues living with HIV/AIDS and other affected communities.
The NGO has confidentiality and non-discrimination procedures that are
promoted and enforced with all staff.
The NGO has an HIV/AIDS workplace policy designed to protect and support
people living with HIV/AIDS working in the organisation.
The NGO is financially sustainable with a diverse funding base.
The NGO is credited for its work by external stakeholders (e.g. by community
leaders/meetings, media, profiled by donors, etc).
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Percentage of
organisations
not meeting
criteria
71%
76%
47%
35%
0%
0%
71%
76%
47%
0%
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Annex 11
3.6.1: Research, consultation and analysis as a foundation for advocacy work
There were 155 participants involved in the assessment of the five criteria presented below in Table
3.6.1b. Table 3.6.1a shows scores given to the capacity and percentages of respondents who scored the
capacity. Table 3.6.1b shows the percentages of organisations which have not met the criteria.

Table 3.6.1a
Capacity

Score

3.6.1: Research, consultation and analysis as a foundation for
advocacy work

5
4
3
2
1

Number of
Respondents
37
51
44
19
4

Percentage
20.1%
27.7%
23.9%
10.3%
2.2%

Table 3.6.1b
Percentage of
organisations
not meeting
criteria

Criteria
The NGO has conducted at least one advocacy project to change the policy or
practices of an institution.
The NGO has conducted research to find evidence (data, publications, statements
from other influential institutions) to support its advocacy work.
The NGO has analysed research and presented evidence to make it relevant and
effective for the institutions targeted.
The NGO has tried to find and network with other organisations to understand
how it could collaborate or improve its advocacy campaign.
The NGO has conducted participatory consultations with communities and
affected groups to identify how it should help them through its advocacy work.

12%
24%
18%
12%
0%
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Annex 12
3.6.2: Effective, targeted advocacy work
There were 153 participants involved in the assessment of the four criteria presented below in Table
3.6.2b. Table 3.6.2a shows scores given to the capacity and percentages of respondents who scored the
capacity. Table 3.6.2b shows the percentages of organisations which have not met the criteria.

Table 3.6.2a
Capacity

Score

3.6.2: Effective, targeted advocacy work

5
4
3
2
1

Number of
Respondents
13
57
57
23
3

Percentage
7.1%
31.3%
31.3%
12.6%
1.6%

Table 3.6.2b
Criteria
In its advocacy project(s), the NGO identified influential individuals or institutions
to target.
In its advocacy project(s), the NGO partnered with specific community groups
and community leaders.
In its advocacy project(s), the NGO implemented and sustained at least 3 different
methods/approaches to achieve its goals.
In its advocacy project(s), the NGO joined with at least 3 other organisations to
work collectively to achieve its goals.
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Percentage of
organisations
not meeting
criteria
0%
0%
35%
29%

