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EXECUTIVE SUMMARY

The Communities Responding to the HIV/AIDS Epidemic (CORE) Initiative is a global program
funded by the United States Agency for International Development (USAID). The mission is to
support an inspired, effective and inclusive response to the causes and consequences of HIV/AIDS by
strengthening the capacity of community and faith-based groups (CBOs/FBOs). Its objectives are:

e Increase access to resources for CBOs/FBOs to ensure they have the financial resources required
to implement effective multi-sectoral HIV/AIDS programs.
Increase organizational and technical capacity of CBOs/FBOs.
Increase and strengthen networking, advocacy and exchange of project stakeholders to support
community-level programming, advocacy and partnerships.

The CORE Initiative works through a program of providing small and large grants. The initiative is led
by CARE International and in Cambodia; a small grant was given to KHANA to provide capacity
building and monitoring support to its grantees.

KHANA involvement with the CORE Initiative project is to develop a model of building civil society
responses to HIV prevention and HIV/AIDS impact mitigation by providing technical and financial
support to CBOs/FBOs, through existing NGO partners. The specific project activities are:

e To provide 12 small grants to CBOs/FBOs implementing both HIV prevention and impact
mitigation activities to strengthen the civil society response to HIV/AIDS.

e To build related capacity of KHANA NGO partners to act as an intermediary and provide
day-to-day monitoring and support to CBOs.

e To provide technical support to CBOs to strengthen their organizational development and
financial management and build their capacity in HIV prevention and impact mitigation.

The 12 CBOs/FBOs are located in 7 provinces and 1 Municipality of Cambodia: Battambang, Pursat,
Banteay Meanchay, Prey Veng, Takeo, Svay Rieng, Siem Reap and Phnom Penh. The beneficiaries
supported by the projects are: people living with AIDS (PLHAs), men having sex with men (MSMs),
youths, community affected people, and orphans and vulnerable children (OVCs). There were a total of
346 beneficiaries or an average of 29 beneficiaries per group. The project activities were on: leadership
development; income generation (pig and chicken raising, small businesses, silk weaving); agricultural
production; training (vocational, moral); performances and exhibitions (traditional Khmer music, drama,
and drawing); and, exposure visits. Nine (9) projects ran for six (6) months; one (1) ran for five (5)
months; one ran for three (3) months and one (1) for a year.

KHANA’s Core Initiative Project was implemented for a year and required a review at the end of the

period.

The goal of the study was to review implementation of KHANA’s CORE Initiative Project for the
purpose of future programming, The study objectives were:

e To analyze the inputs, processes and outcomes of program implementation focusing on
mechanisms and strategies/approaches of the project and technical support and capacity building
provided by KHANA;

e To analyze the changes which have occurred within the beneficiaries at individual, household and
community levels;

e To identify problems and constraints that have been encountered by community-based
organizations and beneficiary groups; and

e To identify important lessons learned and make recommendations for future program
improvement.

In-depth interviews of 13 back-up NGO staff (6 Directors, 1 Program Officer, 6 Finance Officers) and
8 focus group discussions with 63 participants from 6 CBOs/FBOs were conducted. These were done
in six (6) areas: Phnom Penh; Battambang; Banteay Meanchey; Takeo-Bati; Svay Rieng-Romeas Hek; and,
Siem Reap. Field interviews and the focus group discussions were conducted on December 26 through
30, 2005

2 !2 Executive Summary
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STUDY CONCLUSIONS
A. CORE Initiative Project Objectives

The CORE Initiative Project as managed by CARE and implemented by KHANA has to some
extent achieved the project objectives in the Cambodian setting,

1. The CORE Initiative has been able to increase access to resources for CBOs/FBOs to ensure they
have the financial resources required to implement effective multi-sectoral HIV/AIDS  programs.

e 12 small grants have been provided to 12 CBOs/FBOs implementing both HIV prevention
and impact mitigation activities.

e The project activities were on: leadership development; income generation (pig and chicken
raising, small business, silk weaving); agricultural production; training (vocational, moral);
performances and exhibitions (traditional Khmer music, drama, and drawing); and, exposure
visits.

e The beneficiaries supported by the projects are: people living with AIDS (PLHAs), men
having sex with men (MSMs), youths, community affected people, and orphans and vulnerable
children (OVCs). There were a total of 346 beneficiaries or an average of 29 beneficiaries per

gar Oup.

e CBO/FBO participation (from selection to implementation) is dependent on having a back-up
NGO to assist with their needs. It is also this partnership that has provided the leverage for
the CBO/FBO members to be accepted into the communities. The level of satisfaction with
this partnership is rated at 3.76 with 5 as the highest level.

e All CBO/FBO members have had their lives improved as a result of the project:

a) Feelings of loneliness and hopelessness have disappeared;
b) There is increased self-confidence;
¢) New skills have been acquired;
d) Family incomes have increased allowing them to buy food and medicines, pay bills and send
children to school;
¢) They are now employed or owners of their own businesses.
f) In the communities:
= Neighbor relationships have improved;
= There has been an end to discriminations;
= Helpfulness towards others is exhibited more; and
s There are more interactions — OVCs can play with other children; parents return to
valuing their children; have visitations occurred more often.

o) Among PLLAs/MSMs/OVCs:
= New skills have been acquired;
= They have become friendlier towards each other; and
= They have become supportive of one another.

2. The CORE Initiative has been able increase organizational and technical capacity of
CBOs/FBOs in partnership with back-up NGOs.

e 10 local NGOs located in 7 areas of Cambodia acted as KHANA NGO partners to serve as
fund intermediaries.

Executive Summary S! 3
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e While direct implementation was done by the CBOs/FBOs, the back-up NGOs was important
in providing the financial mechanism for the flow of funds to the CBOs. This mechanism
which was used by KHANA to direct the funds to the CBOs/FBOs was already being used by
KHANA with the back-up NGOs in their partnership project to CBOs on Home Care to
PHLAs. This was supposed to be the only arrangement KHANA required of the back-up
NGOs to support the CBOs.

e Because of the existing relationship of the CBOs with the back-up NGOs in the other proj-
ect, the same relationship was used in implementing the CORE Initiative. Therefore, not only
a financial mechanism was used but assistance as well in the areas of provision of technical
assistance and other forms of assistance were performed by the back-up NGOs. As such the
back-up NGOs or local NGOs had the opportunity to improve its capacity to be an interme-
diary organization as well as undergo organizational development challenges indirectly.

e As a result of its developed capacity in the Home Care Project where the local NGOs have
been very effective in providing oversight at the project levels, they self-chose to extend this
capacity to the same CBOs in their CORE Initiative assistance. Extra efforts in project
management or oversight generated a requirement to provide costs which could assist the local
NGOs in providing more support to the CBOs/FBOs. This oversight costs were not
incorporated in the CBO budgets.

e The use of back-up NGOs (in its role as intermediary in the Home Care Project and in its self-
chosen expanded role in the CORE Initiative Project) has been very effective in ensuring that
all the resources and other forms of assistance intended for the CBOs/FBOs flow to them.
The level of satisfaction of the partnership between the NGOs and KHANA is rated at 4.5
with 5 as the highest level.

e Different forms of assistance have been provided to the CBOs/FBOs: technical assistance
(skills training, workshops, monitoring and exchange visits; financial assistance (for CBO proj-
ect activities and workshops); printed materials (books, leaflets, posters); and other materials

o, (rice, dried fish, oil, clothes and others). All
the forms of assistance provided have been

viewed as useful. However, given the variety
of assistance received, a distinct attribution to
CORE Initiative Project support could not be
made.

Executive Summary
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3. The CORE Initiative Project is to increase and strengthen networking, advocacy and exchange
of project stakeholders to support community-level programming, advocacy and partnerships.

There have been beginning efforts but because the KHANA project is very limited in duration,
full promotion of this objective requires longer and more direct interventions.

B. Implementation Challenges

Ower-all, KHANA’s CORE Initiative project is successful despite the short term
interventions. Several challenges have been noted, and these may be overlapping with the
Home-Based Care Project.

e It was expected that a direct implementation relationship would exist between KHANA and
the CBOs, except for the funds flow mechanism wherein the back-up NGOs were used. The
CBOs required more assistance requiring the back-up NGO to provide additional assistance.
This increased level of assistance is due to:

= CBO members have low levels of education and most are HIV/AIDS infected;

= Concept and skills are hard to understand/learn by CBOs; NGOs needed more time to
explain, slowly, in detail and repeatedly;

= CBO members cannot read the English documents; NGOs needed to spend more time
to translate;

= CBO members generally feel hopeless; NGOs needed to spend more time to encourage
them to work as a team;

s Their CBO members have low education; NGOs needed more time to explain compre-
hensively including the importance of all printed materials provided;

e NGO staffs have a dilemma when taking some time off to go for CORE training when
regular NGO work needs to be done;

e Because of additional time and effort required to help the CBOs, NGO staffs would like to
propose additional staff salaries from KHANA for helping CBOs implement the CORE
Initiative Project;

e There was inadequate budgeting for training; NGOs felt not being able to provide adequate and
effective training for their CBOs;

e Because of inadequate budgeting wherein funds to support CBOs’ operation cost such as the
transportation for group leader was not included; back-up NGOs assisted by providing;
training/meeting venues, papers and markers;

e The printed materials were not sufficient; materials were distributed randomly to CBOs or
given only to the group leader;

e Materials provided to CBO were not enough to complete the CBO needs: Lack of markers,
flipcharts, so back-up organization needed to provide for CBO; and CBO used the old
materials.

C. Lessons Learned

The CORE Initiative project (including overlaps with the support of the Home Based Care
project through the back-up NGOs) has allowed those who have been involved to learn
lessons of varying nature. There are lessons that have been learned on a personal level,
working as the back-up NGO and for the CBO/FBO members.

Executive Summary S! 5
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Personal

= Strong relationships among PLHAs/OVCs can be developed and established
= Being able to realize the advantages of working as a team

= Realization of the CBO members’ way of living;

» How to write proposals and reports

s Dealing with people

GO

= Being able to acquire new expetience in working with PLHAs/OVCs
= Being made aware of the needs of CBOs

CBO/FBO

= Learning mechanisms for coping with feelings of loneliness and hopelessness
= Gaining new knowledge and acquiring skills in the following areas:
Leadership;

Sewing;

HIV/AIDS and STDs;

Health care;

Raising pigs;

Playing Khmer traditional music;
Silkk weaving; v
Writing a report;
Planning; \
Saving money; and

Moral education.

V V.V V V V V V V VY V
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STUDY RECOMMENDATIONS

KHANA’s CORE Initiative Project should be continued or expanded subject to the following
considerations. These are all addressed to KHANA.

Respondents’/Participants’ Recommendations/Comments

% Funding

> More funds should be made available to support PLHAs/OVCs;

> Consider including funds for the operation cost of NGOs, i.e., salary and transportation of
staff involved in the CORE project in the CBO proposals;

> Funds to cover adequately fees for trainers should be included in the CBO proposals;

> Additional funds to cover costs for more training and of longer duration; and

> Consider providing funds to back-up NGOs to produce enough printed materials to be
given to all CBOs.

% Project
» CORE project should be continued; and
» CORE project should be implemented longer - from 2 to 3 years, not only for 6 months;

% Capacity Building
> Developing skills in budgeting and funds management;
> Training in writing simple reports and planning in order to allow CBOs/FBOs to be
equipped to begin do things by themselves;
> More workshops to be conducted where CBOs can participate; and
> More exchange visits for CBO members

% Project Oversight

> Back-up NGOs should be informed of the types of technical assistance which KHANA
provides to the CBOs/FBOs;

» Providing the NGOs a report on their visits to CBOs in order for the NGOs to know about
the needs for improvement;

» Providing for a staff separately from back-up organization staff to help the CBO; and,

> Responsibilities between KHANA, back-up organization and CBO should be clearly
specified

% Others
> Printed materials should depict more pictures for easy understanding of CBO members;
> A motorcycle for use by the CBOs to reach group members” houses that are far away from
each other should be considered in the budget; and
> Provision of specific venue for training/meetings by CBOs.

Project Design

% The individual grants have made improvements on the lives of the beneficiaries despite their
short time nature. Many of the projects have been completed 6 months back and it would be
advantageous to review their current individual status before proceeding with the design of any
new program or an expansion of the current one. For those projects that continue to exist,
this review would provide the identification of the necessary ingredients that may be able to
ensure the continuity of projects, if the short term nature of CORE Initiative small grants will
be maintained.

Executive Summary S! 7
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Project/Grantee Selection

» Project selection for CBOs/FBOs should be guided by sustainability considerations. For
example: to support an income generation project, providing a pig and the skill on pig raising
should be matched with ensuring the proponent’s ability to provide food and medicines as well
as having basic business skills of budgeting, bookkeeping, sales and marketing,

0,

¢ There should also be consideration for the type of projects to be supported given the limited
duration of implementation. For example, silk weaving requires a length of time for a product
to be completed. Because of the short duration of the project, acquiring and practice of the
skill may already take up the implementation phase.

Responsibilities/Accountabilities

As part of setting up the contractual arrangements, KHANA should review responsibilities and
accountabilities with all the partners so that each partner in the relationship is made aware, particularly
on the monitoring system. These contractual arrangements should be put in writing,

Project Oversight Costs

Contractual arrangements should incorporate project oversight costs for back-up or local NGOs and
CBOs/FBOs.

Back-up NGO

The back-up NGO was expected to function as a support entity both to the needs of the
CBOs/FBOs and to implementation requirements of KHANA merely as a funds flow
mechanism. While the back-up NGO seems to have been identified early on merely for being a
conduit for financial aspects, the project implementation phase has recorded them as being more
than just that. Local NGOs have expressed that there has been an increasing need for extra
effort to be exerted by them. Since CBO/FBO members have low levels of education and as
such require, and as an example, more intensive assistance in reading and translation of
documents. Another example is, a regular training and meeting place has not been decided by
the CBO/FBO and the local NGO has taken the responsibility of its office being the venue.
Costs for use of the facilities (electricity, water, telephone) have been shouldered by the local
NGO on their already low operating budgets. Also, and more importantly, acceptance of
members of CBOs/FBOs into the mainstream of the communities has been hastened by the
identification of the back-up NGOs with them, implying their credible stature of being able to
provide assistance to PLAs, MSMs, OVCs.

CBOs/FBOs

Some operating costs for CBOs/FBOs should also be considered if their organizational
capability is to be addressed.

Language Consideration

% KHANA’ major documents have been in the Khmer language which has served difficulty for
non-Khmer speaking individuals to learn of KHANA’s accomplishments and best practices.
KHANA is being supported by international organizations and it would be to KHANA’
advantage if an English version comes with the Khmer version.

% In the provision of written materials to CBO/FBO members, consideration should be made
for the intended recipients who have low levels of education. The use of visual illustrations
should be incorporated more often in the materials for greater understanding.

8 !2 Executive Summary
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Section 1. INTRODUCTION

1.1 Description of CORE Initiative Project

The Communities Responding to the HIV/AIDS Epidemic (CORE) Initiative is a global program
funded by the United States Agency for International Development (USAID). The mission is to
support an inspired, effective and inclusive response to the causes and consequences of HIV/AIDS
by strengthening the capacity of community and faith-based groups (CBOs/FBOs) in Africa, Asia,
Eastern Europe, Latin America and the Caribbean. Its objectives are:
e Increase access to resoutrces for CBOs/FBOs to ensure they have the financial resources
required to implement effective multi-sectoral HIV/AIDS programs.
e Increase organizational and technical capacity of CBOs/FBOs.
e Increase and strengthen networking, advocacy and exchange of project stakeholders to support
community-level programming, advocacy and partnerships.

The CORE Initiative works through a program of providing small and large grants.

The initiative is led by CARE International in partnership with the World Council of Churches
(WCC), the International Center for Research on Women (ICRW), the International HIV/AIDS
Alliance, and the Johns Hopkins Bloomberg School of Public Health, Center for Communications
Programs (CCP). The partnership has presence in over 90 countries worldwide and partners with
community-based organizations engaged in a wide range of HIV/AIDS activities including religious
affiliates representing the Buddhist, Christian, Hindu, Muslim and traditional faiths.

1.2 Description of CORE Initiative Project in Cambodia through CARE

CARE is one of the world’s largest private international relief and development organizations and
has been in Cambodia since 1990. CARE has HIV/AIDS as one of three program focus ateas
(together with basic and girls” education and emergency response capacity). The current goal of its
HIV/AIDS programs is to help houscholds and communities to protect their members from
contracting HIV/AIDS and to enhance their capacities to reduce the suffering of those affected by
the pandemic. The objectives are:

e Reducing transmission of HIV among key populations
e Reducing social and economic vulnerability of people with HIV/AIDS and their families
e Promoting access to care and support services, for people with HIV/AIDS and their families.

As part of its commitment to the CORE Initiative project, CARE is implementing both a large and
a small grant. The large grant is to Ponleu Kumar, a local non-governmental organization based in
Pursat province. Ponleu Kumar is working with schools and communities to support orphans and
other vulnerable children affected by HIV/AIDS. The large grant is designed to have a longer
implementation period. The small grant is awarded to KHANA to provide capacity building and
monitoring support to grantees. Each project is to run for six (6) months on the average, and is
meant to be as pilot ideas for creative projects. The successful ones can then apply for implementa-
tion and funding in a longer period.

CARE (together with CPN+ and other groups in a Selection Committee) has assisted KHANA in
the selection of CBOs/FBOs that have participated in the CORE Initiative project. Initial
submissions of proposals numbered 38 but only 12 were finally selected.

Backstopping KHANA in implementing the project is CARE’s Regional Management Unit based in
Bangkok.
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1.3 Description of KHANA’s CORE Initiative Project

KHANA was originally established as a project of the International HIV/AIDS Alliance (the
Alliance) based in UK, in 1996 and registered as an NGO in Cambodia in 1999. The Alliance
continues to provide both financial and technical support to KHANA.

Its mission statement is to contribute to a reduction in vulnerability to HIV/STIs and the impact of
AIDS by building the capacity of the NGO/CBO sector, and by strengthening strategic alliances
with government and other key stakeholders to develop effective and sustainable responses to
HIV/AIDS and STIs.

KHANA establishes partnerships with local NGOs to build their technical capacity and to
strengthen their organizational development. Partnerships are generally long term, until the NGO or
CBO has sufficient capacity to sustain it or secure alternative support. Partner NGOs implement
focused HIV prevention activities, provide care and support for people living with HIV/AIDS
(PLHA) and their families, including orphans and vulnerable children (OVC), and carry out
advocacy activities to challenge stigma and improve the lives of PLHAs. The populations reached
are based on local and national priorization of vulnerability to HIV and the impact of AIDS. These
include PLHA and their families, OVC, sex workers (both direct and indirect), men who have sex
with men (MSM), out of school youth, uniformed services, garment factory workers and young
people in school.

KHANA’ involvement with the CORE Initiative project is: To develop a model of building civil
society responses to HIV prevention and HIV/AIDS impact mitigation by providing technical and
financial support to CBOs/FBOs. The specific project activities ate:
e 'To provide 12 small grants to CBOs/FBOs implementing both HIV prevention and impact
mitigation activities to strengthen the civil society response to HIV/AIDS.
e To provide technical support to CBOs to strengthen their organizational development and
financial management and build their capacity in HIV prevention and impact mitigation.

The 12 CBOs/FBOs are located in 7 provinces and 1 Municipality of Cambodia: Battambang,
Pursat, Banteay Meanchay, Prey Veng, Takeo, Svay Rieng, Siem Reap and Phnom Penh. The
beneficiaries supported by the projects are: PLHAs, MSMs, Youths, Community affected people, and
OVCs. There were a total of 346 beneficiaries or an average of 29 beneficiaries per group. The
project activities were on: leadership development; income generation (pig and chicken raising, small
businesses, silk weaving); agricultural production; training (vocational, moral); performances and
exhibitions (traditional Khmer music, drama, and drawing); and, exposure visits. Nine (9) projects
run for six (6) months; one (1) run for five (5) months; one run for three (3) months and one (1) for
a year.

There were 10 back-up local NGOs that served as KHANA’ partners. They were already
participating in the Home-Based Care Project to PHLAs and their involvement was but to assist
KHANA in the financial pass-throughs to the CBOs/FBOs in the field. This effort of utilizing the
back-up NGOs was seen to indirectly contribute positively to strengthening the civil society response
to HIV/AIDS in Cambodia and scaling up community responses to HIV/AIDS.

Appendix 1 is a detailed listing of CBO/FBO activities that were included in the CORE Initiative
Project.

KHANA’s Core Initiative Project was implemented for a year and required a review at the end of the
period.

10 ‘2 Introduction




ISHANA

Evaluation of KHANA ‘s CORE Initiative Project

Section 2. STUDY GOAL AND OBJECTIVES

# Study Goal: To review implementation of KHANA’s CORE Initiative Project for the purpose of
future programming,

# Study Objectives:

2.1 To analyze the inputs, processes and outcomes of program implementation focusing on
mechanisms and strategies/approaches of the project and technical support and capacity
building provided by KHANA;

2.2 To analyze the changes which have occurred within the beneficiaries at individual,
household and community levels;

2.3 To identify problems and constraints that have been encountered by community-based
organizations and beneficiary groups; and

2.4 To identify important lessons learned and make recommendations for future program
improvement.

Section 3. METHODOLOGY

3.1 Techniques
3.1.1 In-depth interviews of selected back-up NGO staff were conducted
(Appendix 2 — Questionnaire in English; Appendix 3 — Questionnaire in Khmer)
3.1.2 Focus Group Discussions were held among members of selected CBOs

(Appendix 4— FGD guide in English; Appendix 5— FGD guide in Khmer)

3.2 Sample

3.2.1 Six (6) areas: Phnom Penh; Battambang; Banteay Meanchey; Takeo-Bati; Svay Rieng -
Romeas Hek; and Siem Reap

3.2.2 Respondents: 13 back-up NGO staff composed of 6 Directors, 1 Program Officer, 6
Finance Officers; 63 members from 6 CBOs

3.3 Period of Study:

Field interviews and the focus group discussions were conducted on December 26 - 30, 2005
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Section 4. FINDINGS
4.1 Back-up NGOs

4.1.1 Respondent Profile

There were a total of 13 respondents of whom all were males. The average age of the respon-
dents was 43.6 years.

Table N1. Respondents’ Demographic Profile.

[DER AVERA
3 OCATIO M Yo F | % Total %% M F Total
Phnom Penh 2 154% | 0 | 0% 2 15.4% | 405 0 40.3
Battambang 2 154% | 0 | 0% 2 15.4% | 47.0 0 47.0
Banteay Meanchey 2 154% | 0 | 0% 2 15.4% | 375 0 37.5
Takeo-Bati 2 154% | 0 | 0% 2 15.4% | 41.0 0 41.0
?{Zﬁii:ﬁ; 2 154% | 0 | 0% 2 15.4% | 50.5 0 50.5
Siem Reap 2 231% | 0 | 0% 3 23.1% 45 0 45.0
TOTAL 13 100% | 0 | 0% 13 100% | 43.6 0 43.6

Of the total 13 respondents, 6 were the NGO Directors, 1 Program Officer and 6 working in
Finance. There was an average of 4.4 years of service with their NGOs.

Table N2. Respondents’ Occupational Profile.

POSITION AVERAGE YRS.OF SERVICE

OFFICE LOCATION

D PO F Total D PO F Total
Phnom Penh 1 0 2 7 0 2 3.0
Battambang 1 0 1 2 13 0 8 7.0
Banteay Meanchey 1 0 1 2 9 0 9 6.0
Takeo-Bati 1 0 1 2 4 0 1 1.7
Svay Rieng — Romeas Hek 1 0 1 2 13 0 1 4.7
Siem Reap 1 1 1 3 11 0.5 1 4.2
TOTAL 6 1 6 13 8 0.5 3.7 4.4

4.1.2 Organization Involvement

4.1.2.1 Date of Involvement
Organizational involvement in the CORE Initiative project varied from 10 to 12 months.
4.1.2.2 Sources of Information Regarding CORE Initiative Project

Majority (70%) mentioned they knew CORE because they were directly approached by
KHANA. About a third (30%) knew it from their friends who lived in Washington, USA.

4.1.2.3 Reasons for Involvement

Their organizations got involved because there are many PLAs/OVCs living in their areas;
there are CBOs that require assistance in getting projects and, there are not too many NGOs
operating in their areas.

4.1.2.4 Process of NGO Selection

All respondents mentioned submission of a proposal and eventual selection by KHANA.
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4.1.2.5 Roles in CORE Initiative Project

The respondents indicated that their NGOs were required to provide assistance to
CBOs/FBOs in the areas of technical assistance, financial assistance, and provision of printed

materials and, provision of other materials.
Table N3. Roles in CORE Initiative Project.

ROLES OF BACK-UP NGO

OFFICE PROVISION | PROVISION | PROVISION | PROVISION OF | PROVISION OF
LOCATION TECI—?I\I;ICAL F INA(I)\FCIAL PRIOI\fTED MI:')TT]‘EI‘IIQIIE:LS OTHEg£ORMS
ASSISTANCE ASSISTANCE | MATERIALS ASSISTANCE

Phnom Penh X X X X None
Battambang X X X X None
f;;fjﬁey X X X - None
Takeo-Bat X X X X None
;Zatiw}:‘:gge . X X X X None
Siem Reap X X X X None
TOTAL 6 6 6 5 None

4.1.2.6 Purpose of Financial Assistance Received

The respondents indicated that all CORE project funds received by the NGO were used for
the CBOs’ project requirements and conduct of workshops.

4.1.2.7 Sources of Funds

All respondents mentioned that the funds they received were from KHANA. They added

that some materials such as papers and markers used during the training were provided by
their own NGOs.

Table N4. Purposes of Financial Assistance Received and Fund Sources.

PURPOSE OF FUNDING SOURCES
FINANCIAL
ASSISTANCE NGO Funds CBO Funds | OTHERS
RECEIVED
- Buying pigs - A metal case for
CBO Project - Buying sewing machines for putting the sewn
Requirements MSM clothes
- Buying beauty materials for - Papers

MSM to operate their business | - Markers
- Buying Khmer traditional
musical instruments
- Paying wages of the skill

trainers

- Exchange/study visits
. - Wages of trainers of the
Conducting followin g skills: Raisi ng _ _ _
Work shops chicken and pig; Weaving
- Paying for
NGO Operating | - None utilities such as
Costs electricity, water,
and tele phone
Others - - - -
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4.1.3 Technical Assistance (TA)
4.1.3.1 Types of Technical Assistance which NGO provided to CBO/FBO

All respondents mentioned hat the technical assistance which their NGO provided to
CBO/FBO were on: Skill training; workshops; monitoring visits; and exchange/study visits.

4.1.3.2 Frequency of Provision

The respondents indicated that the skills training were conducted every three months; work-
shops were held every three months; monitoring and exchange/study visits were done every
six months.

4.1.3.3 Initiator of Technical Assistance

The respondents mentioned that the technical assistance they provided to CBO/FBO was
initiated by KHANA.

Table N5. Types of Technical Assistance Provided by NGO to CBO, Frequency of
Provision and Initiator.

TYPES OF TECHNICAL FREQUENCY OF INITIATOR
ASSISTANCE PROVISION NGO OTHERS
Skills Training - Every 3 months - X -
Work shops - Every 3 months - X -
Monitoring Visits - Every 6 months - X -
Exchange/Study Visits - Every 6 months - X -
Others - None - - -

4.1.3.4 Usefulness of Technical Assistance

All the respondents expressed that the technical assistance they provided was very useful to
the CBO/FBO. Reasons cited were: a) CBO members gained knowledge to develop their
skills; b) CBO members are able to take care of their own health; and acquiring knowledge
on how to prevent getting HIV/AIDS.

4.1.3.5 Problems Encountered/Solutions Provided

» CBO members have low levels of education and most have HIV/AIDS; concept and
skills are hard to understand; NGOs try to explain slowly, in detail and repeatedly;

=  CBO members cannot read the English documents; NGOs need to translate; and

= CBO members generally feel hopeless; NGOs try to encourage them to work as a team.

4.1.3.6 Recommendations

The respondents gave their recommendations on the provision of technical assistance to

CBOs/FBOs:

» Have more funds available to support PLHAs/OVCs;

= Provide assistance in developing skills in budgeting and funds management; and

= Provide training in writing simple reports and planning in order to allow them to be
equipped to begin doing things by themselves.

4.1.3.7 Forms of Technical Assistance which KHANA provided to CBO/FBO

The respondents expressed that they were not aware of what were the specific technical
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assistance which KHANA provided to CBO/FBO. They added that KHANA has never
informed them. They were however aware of the monitoring visits of KHANA' staff.

4.1.3.8 Frequency of Provision

The respondents mentioned that the frequency of conducting monitoring visits was every
three months.

Table N6. Types of Technical Assistance Provided by KHANA to CBO and Frequency
of Provision.

TYPES OF TECHNICAL FREQUENCY OF PROVISION

ASSISTANCE
Skills Training - Notaware
Work shops - Notaware
Monitoring Visits - Bvery 3 months
Exchange/Study Visits - Notaware
Others - Notaware

4.1.3.9 Usefulness of Technical Assistance

The respondents indicated that the technical assistance provided by KHANA to CBO/FBO
were useful. The reasons they gave were:

= Good for sharing experiences to create awareness;

= Able to acquire new experiences and skills; and

= Can be used to help support their living needs.

4.1.3.10 Problems Encountered/Solutions

The respondents were not aware of problems encountered in the provision of technical
assistance which KHANA provided to CBO/FBO.

4.1.3.11 Recommendations

The respondents gave some recommendations on the provision of technical assistance to
the CBOs/FBOs by KHANA:

= More workshops to be conducted where CBOs can participate;

= NGOs should be informed of the types of technical assistance which KHANA provides
to the CBOs/FBOs; and

= KHANA should provide the NGOs a report on their visits to CBOs

4.1.3.12 Forms of Technical Assistance which KHANA provided to NGO

The respondents from Phnom Penh, Battambang, Siem Reap, and Svay Rieng indicated
that they did not receive any technical assistance from KHANA. Respondents from
Banteay Meanchey and Takeo said that some of their staff members were trained on
accounting and budget management.

4.1.3.13 Frequency of Provision

The respondents from Banteay Meanchey and Takeo indicated that their staffs were twice
called to training,
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Table N7. Types of Technical Assistance Provided by KHANA to NGOs and Frequency
of Provision.

TYPES OF TECHNICAL FREQUENCY OF PROVISION

ASSISTANCE
Skills Training - 2 times
Work shops - None
Monitoring Visits - None
Exchange/Study Visits - None
Others - None

4.1.3.14 Usefulness of Technical Assistance

The respondents who had received the technical assistance from KHANA said that it was
very useful for them as they used the skills learned when coordinating with the CBOs in
their work; they used the skills learned to help the CBOs in reviewing the financial report
before sending to KHANA every quarter.

4.1.3.15 Problems Encountered/Solutions

The respondents from Banteay Meanchey and Takeo explained problems of the nature such as:
= Taking some time off to go for training when their work already keeps them busy; and
= NGO staffs do not get any salary from KHANA for helping CBOs in the CORE Project.

4.1.3.16 Recommendations

Suggestions were given to KHANA on:
= KHANA should inform NGO management before asking staff to train; and
= KHANA should provide funds for the operating costs of NGOs such as salary and
transportation of staff involved in the CORE project.

4.1.4 Financial Assistance (FA)
4.1.4.1 Purpose of Financial Assistance given by NGO to CBO/FBO

All respondents described that they were given the financial assistance to support the CBO
needs.
= CBO project requirements such as trainer fees for skill training and materials for their
projects such as for buying a pig, and weaving loom;
» Conducting workshops with materials — the Guide of PLHAs, HIV/AIDS prevention;
» Exchange/study visits for CBO — sent their CBOs to other provinces such as Pursat to
see savings program and to Battambang; sent the OVCs to Siem Reap to visit the
temples.

4.1.4.2 Problems/Solutions

Some problems expressed were:
= Low budget for trainers;
= The duration of skill trainings was made shorter because they did not have enough
budget to pay for the trainer; and
= Non-inclusion by CBOs of operating costs such as the transportation for group leader;

NGO provided assistance by providing the training venues, papers and markers as well.
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4.1.4.3 Recommendations

The CORE project budget should include:
» Funds to cover trainer fees and CBO operating costs; and
» Additional funds to cover training costs in order that more training can be conducted as
well as of longer duration.

4.1.5 Printed Materials
4.1.5.1 List

Printed materials provided were: Books; Leaflets; Story books — “Taste of Life’; Posters;
Hats; and T-shirts.

4.1.5.2 Frequency of Provision

The respondents indicated that the printed materials mentioned above were provided
once every six months.
4.1.5.3 Initiator

The respondents told that all printed materials mentioned are initiated by their organiza-
tions and KHANA.

Table N8. List of Printed Materials Provided by NGO to CBO, Frequency of Provision
and Initiator.

LIST OF PRINTED MATERIALS OFFRI]::[({Qg\]EIl:I%YN INITIATOR
ol Toe Culs oINS | | x| x| -
- Leaflets - Every 6 months X X -
- Story books — “T'aste of Life” - Every 6 months X X -
- Posters - Every 6 months X X -
- Hats - Every 6 months X X -
- T-shirts - Every 6 months X X -

4.1.5.4 Usefulness of Printed Materials

All the respondents said that all printed materials they provided to CBO were found
useful for reasons: CBO can keep and read it at home; CBO will use it; and CBO will
understand well about HIV/AIDS and give them hope.

4.1.5.5 Problems Encountered/Solutions

= The printed materials were not sufficient; they were distributed randomly to CBOs or
given only to the group leader; and

s Their CBO members have low education; NGOs try to explain comprehensively
including the importance of all printed materials provided.

4.1.5.6 Recommendations

= Printed materials should depict more pictures for easy understanding of CBO members;
and

= KHANA should provide funds to back-up NGOs to produce enough printed materials
to give to all CBOs.
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4.1.6 Other Materials
4.1.6.1 List

The respondents indicated that they also provided other materials to their CBOs: Rice;
Vegetable oil; Dried fish; Salt; Bicycle; Pens; Pencils; Rubbers; Correction pens; Bags;
Writing books; Clothes; Condoms; and Metal Container

4.1.6.2 Frequency of Provision

The respondents mentioned that most materials were provided every month.
4.1.6.3 Initiator

The respondents described that the materials were initiated by KHANA, UNICEF and the
World Food Program. A respondent in Battambang mentioned that their NGO provided
a metal container for putting the clothes which were sewn by the MSM and gave condoms

as well.

Table N9. List of Other Materials Provided by NGO to CBO, Frequency of Provision
and Initiator.

LIST OF OTHER FREQUENCY INITIATOR
MATERIALS OF PROVISION (UN(I)g]EZ_IP]‘Es?\s/FP)

- Rice - Every month X X
- Vegetable Oil - Every month X X
- Dried Fish - Every month X X
- Salt - Every month X X
- Bicycle - One time X X
- Pens - Every month X X
- Pencils - Every month X X
- Erasers - Every month X X
- Correction Pens - Every month X X
- Bags - Once in a year X X
- Writing Books - Every 3 months X X
- Clothes - Every 6 months X X
- Condoms - Every month X

- Metal container - One time X

4.1.6.4 Usefulness of Other Materials

The respondents expressed that all materials provided to the CBO were very useful. Reasons
were: used the materials for studies; foodstuffs and clothes can support their families; and
bicycle is used for transportation to visit or collect the group members.
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4.1.6.5 Problems Encountered/Solutions

The respondents told that all materials provided to CBO were not enough to complete the
CBO needs: Lack of markers, flipcharts; back-up organization needed to provide for CBO
needs; and CBO used the old materials.

4.1.6.4 Recommendations

The respondents suggested that KHANA should provide a motorcycle for use by the CBOs
because the group members’ houses are far away from each other.

4.1.7 Other Forms of Assistance

All respondents indicated they did not provide any other forms of assistance to their
CBO/FBO.

4.1.8 Changes in Beneficiaries
4.1.8.1 Observed improvements in lives of CBO beneficiaries

All respondents answered that all the lives of CBO members have improved:
4.1.8.2 List — Changes

Respondents indicated that the family incomes of the CBO members improved; some CBO
members are now employed; some CBO members are having own business. All respondents
mentioned observing self-confidence among the CBO members.

4.1.8.3 Examples of Changes

= There are many customers who come to buy the CBO’s products, they can earn more
money;

= They are not in debt as before;

= Their health is better;

= They have raised a pig;

= They can express their ideas;

s Their businesses have improved;

= They can send their children to school; and

= OVCs want to go to school

4.1.9 Changes in Communities
4.1.9.1 Observed Changes in the Communities

All respondents indicated that per their observations, all the lives in the communities
improved as well.

4.1.9.2 List — changes

= 78% cited neighbor relationships improved;

= 69% cited being helpful/supportive towards one another;

s 92% cited CBO members are no longer being discriminated; and
s 23% cited CBO members help plan community projects.

4.1.9.3 Examples of Changes

= They now receive invitations to join in the wedding ceremony and any ceremonies held
by the villagers;

s They are now allowed to eat the food with villagers;

= They can now borrow money from the villagers; and,

s Their parents now like them.
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4.1.10 Level of Satisfaction

4.1.10.1 Average rating for level of satisfaction with KHANA partnership

On a rating scale of 1 to 5, with 5 being the highest level of satisfaction, respondents rated
the partnership as 4.5.

4.1.10.2 Reasons

The reasons given were: KHANA provided some technical back-up to NGO; KHANA
always encouraged NGOs and KHANA helped the CBOs. An area cited for improvement
is for KHANA to provide a report on their monitoring visits in order for the NGO to be
informed and help make improvements.

4.1.10.3 Average Rating for Level of Satisfaction with CBO Partnership

Ona rating.scale of 1 to 5, with 5 being the highest level of satisfaction, respondents rated
the partnership as 3.76.

4.1.10.4 Reasons

= CBOs do not give much importance to the role of the NGOs: CBOs do not pay much
attention to them, particularly in reporting deadlines, coming to meeting schedules, etc;

= CBO members have low education, but they have strong commitment to the project;

= There is some good cooperation as they work closely with back-up organizations; and

= CBO members participating in the project actively.

4.1.11 Contributions

4.1.11.1 List — NGO Contributions to CBO/Projects

All respondents expressed that they provided the following:

= Human resources — staff helped CBOs to write report, planning for CORE;
s Ideas to CBOs;

= Materials such as papers and markers;

= Venues for training and meeting;

» Food and accommodation for CBO members living far away;

= Telephone costs; and

» Conducting workshop on HIV/AIDS.

4.1.12 Lessons Learned

4.1.12.1 List — Personal Lessons

After they participated in the CORE project, the respondents said that they had learned
some points from dealing with their CBOs:

» Understood the strong relationships among PLHAs/OVCs;
= Understood working as a team;

= Understood the CBOs’ way of living; and

= Understood how to write proposals and reports.
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4.1.12.1 List — NGO lessons

The respondents also indicated that their NGOs had learned some lessons:
»  Getting new experience in working with PLHAs/OVCs; and
= Now knowing the needs of CBOs.

4.1.13 Other Comments

4.1.13.1 List -Comments
When asked of additional comments, respondents cited the following:

= CORE project should be implemented longer - from 2 to 3 years, not only for 6 months;
= CORE project should be continued;

= KHANA should include funds for operating costs such as salary and motorcycle for
group leader, payment for administration;

= Should provide a specific location for training/meeting of CBO;

= Should provide operation costs for back-up organization’s staff who are involved in
CORE project;

» KHANA should provide a staff separately from back-up organization staff to help the
CBOs;

= Should provide more exchange visits for CBO members;

= KHANA should specify the responsibilities between back-up organization and CBO in
writing; and

= KHANA should provide the report after its staff had monitored the back-up organiza-
tion and CBO in order to know about need for improvement.
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4.2 CBOs/FBOs

4.2.1 FGD Participants Profile

There were a total of 63 participants of whom 67% were females and 33% were males. The aver-
age age was 38.9 years for the males and 26.2 years for the females. Slightly more than half (52%)
were single; 22% were martied; 3% were divorced; and, 22% were widow/ers.

Table C1. Participants’ Profile.

. » A R A A
0107, O
M % F % Total % M F Total
Phnom Penh 3 14% | 5 12% 8 13% 35 34,5 34.8
Battambang 7 17% 0 0% 7 11% 27 0 27.0
Banteay 3 14% | 5 12% 8 13% 415 435 425
Meanchay
Takeo-Bati 5 24% | 11 26% 16 25% 25 30.5 27.8
Svay Rieng — o o o
R 2 0% | 6 14% 8 13% 34 35 34.5
Siem Reap 8 38% | 8 19% 16 25% 11 13,5 12.3
TOTAL 28 | 100% | 35 | 100% 63 100% 28.9 26.2 29.8
MARITAL STA
A

LOCATION S Y% M Yo D % w Yo Total | %
Phnom Penh 1 3% 5 36% 0 0% 2 14% 8 13%
Battambang 7 21% | 0 0% 0 0% 0 0% 7 1%
Banteay 0 0% 3 21% 0 0% 5 36% 8 13%
Meanchey
Takeo-Bati 9 27% | 2 14% 2 [ 100% | 3 21% 16 25%
Svay Rieng - 0 0% 4 29% 0 0% 4 29% 8 13%
Romeas Hek
Siem Reap 16 | 48% | 0 0% 0 0% 0 0% 16 25%
TOTAL 33 | 100% | 14 | 100% | 2 | 100% | 14 | 100% 63 | 100%

4.2.2 Project Selection

4.2.2.1 Process of Selection by Members

The participants indicated that the projects were personally selected, registered their names
and sent to NGOs; the back-up organization helped them in writing proposal which was
then sent to KHANA.

o "' chose the project by myself.”" MSM in Battambang; PLHAs in Banteay Meanchey, Svay Rieng
and Takeo.

o ""The NGOs helped us to write a proposal then sent it to KHANA." MSMs, PLHAs

o "I registered my name with the NGO for them to choose the project to be funded, and then the organization
helped us to write a proposal to ask assistance for us." MSM in Battambang; PLHAs in Banteay
Meanchey, Svay Rieng and Takeo; OVCs in Siem Reap and Takeo.
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4.2.2.2 Problems Encountered

All participants said that they did not encounter any problems in the project selected because
it was selected by agreement of all the members. They also added that the projects they
selected were not difficult to do.

"There was no problem in selecting the project because all the members made their own decision in selecting the
project.”” MSM in Battambang; PLHAs in Banteay Meanchey, Svay Rieng and Takeo; OVCs in
Siem Reap and Takeo.

4.2.2.3 Reasons for Selection
All participants expressed their own reason for the project selection.

= Wanted to have a specific job which can earn money;

= Had some experience in doing the projects;

= Given their health conditions, should be an easy job, not heavy work;
s There are the children available to help them; and

= Animal is easy to raise.

o "Iwant to be a tailor so I can earn money." MSM in Battambang

o "I already had some experience about my project.” , PLHAs in Banteay Meanchey, Svay Rieng, and
Takeo, and MSM in Battambang

o "I cannot do heavy work so I chose this project - beauty parlor.”” MSM in Battambang, PLHAs in
Phnom Penh, Banteay Meanchey, Svay Rieng and Takeo, OVCs in Siem Reap and Takeo

o "My children can help me." PLHAs in Takeo-Bati

o "It is easy to find the food for my pig." PLHAs in Banteay Meanchey and Svay Rieng

4.2.2.4 Expectations from Selected Project

All participants indicated that they expected that their projects can support them and their
family’s living standards will be improved.

o "I won't owe any money to others."; "I will have money to send my children to school, and 1 can be able to
buy anything I want." MSM in Battambang, PL.HAs in Phnom Penh, Banteay Meanchey, Svay Rieng
and Takeo, OV'Cs in Siem Reap and Takeo

o "After I finished the course on "Leadership', I now know about the society and how to develop myself."
PILLHAs in Phnom Penb

4.2.2.5 Comments about Project

The participants commented that it was a good project which can help them who are MSMs,
PLHAs and OVCs.

"I think the project is a good one that can help me and my family."” MSM in Battambang, PLHAs in
Phnom Penh, Banteay Meanchey, Svay Rieng and Takeo, OVCs in Siem Reap and Takeo

4.2.2.6 Reasons

The participants gave their reasons that the project:

= Has helped them to know how to plan for their lives;
= Knew more people in the group; and
= Made them have specific skills.
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o ""T'his project could help me to plan for my life in the future." PLLHAs in Phnom Penh

o "It can let me know a lot of people in the group." MSM in Battambang, PLHAs in Phnom Penh, Banteay
Meanchey, Svay Rieng and Takeo, OV'Cs in Siem Reap and Takeo

o "It allows us to have a specific skill." MSM in Battambang, PL.HAs in Phnom Penb,

4.2.3 Project Implementation
4.2.3.1 Individual Responsibilities to the Project

All the participants mentioned that they had individual responsibilities to the project they
chose.

=  Must maintain any assistance received, particularly equipment;
= Must attend when there is a meeting or training;

= Must be silent during the training;

= Try to study; and

= Must contribute something to the group.

o "I must maintain the sewing machine that 1 received from KHANA." MSM in Battanbang

o "I must maintain all assistance received from KHANA." OV Cs in Siem Reap and Takeo

o "I must take good care of my pig that I received from KHANA." PL.HAs in Phnom Penb, Banteay
Meanchey, Svay Rieng and Takeo

o "I must come on time when there is a monthly group meeting." MSM in Battambang; PLLHAs in Phnom
Penb, Banteay Meanchey, Svay Rieng and Takeo; OV Cs in Siem Reap and Takeo

o "I must try to study." OV'Cs in Siem Reap and Takeo

o "I must contribute 5000 Riels every month for 6 months, after I received the assistance."" PLAs in Svay
Rieng.

4.2.3.2 Assistance During Start-up

All participants expressed that their back-up organizations helped them in the start-up of the
project: helped them to write a proposal and then they sent the proposals to KHANA. The
participants also indicated that there were no other organizations that helped them in the
start-up the project.

o "PTEA help us to have this project." PLHAs in Svay Rieng

o "PC helped us in the start-up of the project.” OV’ Cs and PLLHAs in Takeo

o "Before we don't know this project, but the director of organization help us to write the proposal and then
he sent to it to KHANA. As a result, I received this assistance from KHANA." MSM in Battambang,
PILLHASs in Phnom Penb, Banteay Meanchey, Takeo-Bati, Svay Rieng, and Takeo; OV 'Cs in Siem Reap
and Takeo

o ""CDA helped us in the start-up of the project.”” MSM in Battambang,

4.2.3.3 Forms of Assistance
The different forms of assistance received were:

= Technical assistance such as training on “How to Raise Pigs”; “Leadership”; “The Use of
Condom”, and “The Transmission Ways of HIV/AIDS.”; “Moral Education”;

= Material assistance such as pigs, sewing machines, silk weaving equipment, Khmer
Traditional Music equipment, rice, and clothes; and
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» Printed materials such as leaflets and posters related to HIV/AIDS educations and the
book of how to raise the pig;

o "' received training to have the skills on "how to raise the pig - the trainer was requested from Rural Animal
Health Development organization by CSDA." PLLHAs in Banteay Meanchey

o "I received the training on sewing for 50 days." MSM in Battambang

o "I joined in the workshop on 'Leadership’, the use of condom, and the transmission of HIV /AIDS."
MSM in Battambang, PLLHAs in Phnom Penb

o "I received cloth, rice, and a pig." PL.HAs in Banteay Meanchey, Svay Rieng

o "I received the sewing machine." MSM in Battambang

o "I received the Kbhmer traditional music equipment called 'PLENG PENPEAT'"." OV Cs in Takeo

o "I received the training on 'Moral education”." OV Cs in Siem Reap

o "I got materials related to HIV'/ AIDS such as posters, leaflets." MSM in Battambang, PL.HAs in
Banteay Meanchey, Svay Rieng, Takeo; OV Cs in Siem Reap and Takeo

o "I now have books on how to raise pigs." PLLHAs in Banteay Meanchey.

4.2.3.4 Sufficiency; Other Needs

All participants described that assistance received were not sufficient. They added that the
assistance they received was very little and some are not able to support their whole families.

o ""The rice I received was too little, so I need it more because I do not have any farming field." PLLHAs in
Banteay Meanchey, Svay Rieng and Takeo; OV'Cs in Siem Reap and Takeo

o "I had a pig, but sometimes I lack money to buy its food." PLLHAs in Banteay Meanchey and Svay Rieng

o "I received a sewing machine, but I had no cloth to sew.” MSM in Battambang.

The participants also commented that they needed further assistance in funding the
operation costs for their group leaders and group members such as transportation and the
payment for sending report for KHANA.

o "I lack money to pay for transportation or sending the report for KHANA every quarter.”" PLLHAs in Svay
Rieng

o ""The assistance that I received was not sufficient, because it does not include funds for the payment of the
transportation cost for group leaders and groups who live far away and come to train and have a meeting."
PILHAs in Phnom Penb, Banteay Meanchey, Svay Rieng, and Takeo; MSM in Battambang,

4.2.3.5 Assistance During Implementation

The participants in Phnom Penh, Battambang, Banteay Meanchey, and Svay Rieng indicated
that they did not receive any assistance during their project implementation.

"We did not receive any assistance from others during our project implementation." PLHAs in Phnom Penh,

Battambang, Banteay Meanchey, and Svay Rieng.

The participants who lived in Siem Reap and Takeo said that they received other forms of
assistance from World Food Program and UNICEF during project implementation.

"We received assistance from World Food Program and UNICEF during our project implementations.” OV Cs
in Siem Reap, and Takeo; PLHAs in Takeo
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All participants described that they were visited by KHANA’s staff member named “Ms. Sin
Sarana”. Their group leaders and sometimes their back-up organization also went to see their

pro]ects.

o "Ms Sin Sarana has come to visit us for two times since the project started." MSM in Battambang, PLLHAs
in Phnom Penb, Banteay Meanchey, Svay Rieng, and Takeo; OV'Cs in Siem Reap and Takeo

o "Ms Sin Sarana, our group leaders and back-up organization come to visit us and then they ask us how our
projects were.” MSM, PLHAs, OVCs

4.2.3.6 Forms of Assistance

The participants in Siem Reap and Takeo indicated that the assistances they received were
the following items from World Food Program (WEP):

= Rice,

= Salt, and

= Vegetable oil

"We received 30kg rice, 0.5 kg salt and a liter of vegetable oil per month." PLHAs in Takeo; OVCs in Siem
Reap and Takeo

The participants also added that they sometimes also received clothes from WEFP and
UNICEE

"We sometimes received clothes." PLHAs in Takeo; OVCs in Siem Reap and Takeo

4.2.3.7 Helpfulness; Reasons

All participants expressed that they found all assistance helpful because it made their living
standards better and they were no longer lonely. The participants mentioned that the help
given has encouraged them.

o "It made my family feel better."" PLLHAs in Banteay Meanchey, Svay Rieng, and Takeo; OV 'Cs in Siem
Reap and Takeo; MSM in Battambang

o "They can support us." PLHAs in Banteay Meanchey, Svay Rieng, and Takeo; OV'Cs in Siem Reap and
Takeo; MSM in Battambang

o "We are not lonely anymore.”" PLLHAs in Banteay Meanchey, Svay Rieng, and Takeo; OV Cs in Siem
Reap and Takeo; MSM in Battambang

o ""They can help us to provide the specific skill which can assist us to earn money." MSM in Battambang

o "They always enconraged ns." MSM in Battambang,; PL.HAs in Banteay Meanchey and Svay Rieng;
OV'Cs in Siem Reap

o "They help us to be hopeful.” PLHAs in Svay Rieng

4.2.3.8 Problems/Solutions

The participants described their problems encountered during their project implementation:

s They lived far away from the center;

= They are poor, so sometimes they have no money to buy the food for their pigs and pay
for the transportation for the meetings; and,

= They have low levels of education.
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o ""At first, it was very difficult to learn 'PLENG PENPEAT", but I have to try more and more by myself."
OV’ Cs in Takeo

o "I sometime come late to train at the sewing training place, but it is good ny group member comes to bring
me." MSM in Battambang

o "I have to work to find money to buy the food for my pig." PLLHAs in Banteay Meanchey, and Svay Rieng

o "My house is far away from the center.” PLLHAs in Phnom Penh, Banteay Meanchey; MSMs Battanbang

The participants explained that they had to solve all problems they encountered or with help
of their group members.

o "When I have no money from my project I have to find another work by myself." PLLHAs in Takeo
o "My education level is low, so I a to pay much attention during the training." PLHAs in Phnom Penb

4.2.4 Project Results

# All the participants described that their lives have improved since joining the CORE project. The
significant improvements were: feeling confident; having available money to buy food/rice;
having money for medicines or going to the hospital when sick.

# The participants also indicated that there were improvements in their families after the
participation in the CORE project. Their family’s significant improvements were: having funds to
pay for electricity and water; able to send their children to school; able to buy food for their
family; paying own money to buy medicine.

# The participants showed that their communities also improved because they now had some
savings of money to use to help the members if any encountered problems.

Appendix 6 is Table C2 which is a matrix detailing the declared personal, family and community
improvements.

# Almost all participants expressed that there were significant changes of other members of the
communities towards PLHAs/OVCs. They gave some behavior changes such as:

s The villagers did not discriminate towards them any more;

= The villagers bought the cakes which OVCs sold;

s Their children are now allowed to play with other villagers’ children;
= The villagers sold food to them;

= The villagers lent money if the PLHAs asked to borrow; and

= They were invited to join in the wedding and other ceremonies.

However, there is one participant from Phnom Penh who reported still suffering from
discrimination by her village folks.

# The participants added there were also changes among PLHAs/OVCs towatd each other:

= They now always help each other;

s They can work as a team and work closer;

= MSMs particularly, stopped discrimination among themselves (in the past they never
talked to each other and tended to avoid each other) and now begin to communicate with
one another; and

= They always come to visit each other.

Appendix 7 is Table C3 which details the declared behavior changes towards and among
PHLAs/OVCs.
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4.2.5 Lessons Learned

All participants mentioned that after they participated in the project they learned skills that they
had never known before such as:

Y ¥V ¥V VY ¥V VY ¥V ¥V VYV V V

Leadership;

Sewing;

HIV/AIDS and STDs;
Health care;

Raising pigs;
Playing Khmer traditional music;
Silk weaving;
Writing a report;
Planning;

Saving money; and

Moral education.
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Table C4. Personal Lessons Learned.

LOCATION | PERSONAL LESSONS LEARNED

- Understood about ‘Leadership’

- Able to have patience

Phnom Penh - Stopped being hopeless

- Feeling self-confident

- Understood the CBO work

- Had studied about saving money duri ng visit to Pursat Understood about
HIV/AIDS and STDs

- Understood how to raise pigs

- Understood how to use condom

- Understood how to take care of their health

Banteay - Stopped being hopeless

Meanchay - Understood how to raise pigs and the prevention of diseases for animals

- Knew how to help themselves

- Stopped being hopeless

- Able to weave silk

- Always thinking about their future

- Can play the Khmer traditional music

- Knew about moral education

- Knew health care, HIV/AIDS, STDs, and prevention from getting HIV/AIDS

- Can write a report

- Can make a plan

- How to save money

- Had studied about raising pigs and chickens during visit to Pursat

- Visited and learned of some temples in Siem Reap

Siem Reap - Went to visit Battambang

- Knew moral education

Battambang

Takeo-Bati

Svay Rieng —
Romeas Hek

The participants indicated that theit CBO/FBO had lessons learned such as: knowing the
advantages of working as a team; knowing the group members’ background; and, knowing more
people in the group.

Table C5. CBO/FBO Lessons Learned.

LOCATION CBO/FBO LESSONS LEARNED

- Understood the work and the usefulness of working as

Phnom Penh a team

- Understood the group members' background

- Knowing more MSMs
Battambang - Having solidarity

- The bonding is stronger than before
Banteay Meanchay - Understood the living situation of all CBOs
Takeo-Bati - During the meeting, the member can share experiences
Svay Rieng — Romeas - Knew each other better
Hek - Shared experiences among the CBO members

- Knew alot of OVCs

- Knew about HIV/AIDS, health care and about the
Siem Reap environment

- Knew the impact of drug abuse
- Knew the impact of moving with bad people
- Knew how to respect old persons
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The participants also indicated that the CORE Initiative project will end in December 2005, but
no plans have yet been done for their projects.

Participants from Takeo-Bati planned that even if CORE project will end in December 2005, they
will take a contribution of $15 USD for each member in order to use for helping any group
member in the next year.

"[ already had the plan to ask members to each contribute §15 USD in order to use to help the group member
when it ends." PLHAs in Takeo

All participants suggested that CORE project should be continued to give assistance to them. They
added they needed further assistance to help them expand their projects.

4.2.6 Recommendations

The participants indicated that after participating in the project, they have some comments to be
considered when implementing the CORE project:

> Operating costs such as gasoline, funds to send the report, and salary for group leader
should be included in the budget;

> A motorcycle for the group leader and bicycles for each group member should be

provided;

» KHANA should continue the implementation of the CORE project in order to help
more PLHAs/MSMs/OVCs;

> The sewing training should have a duration of more than 50 days because it was too
short-time for them to learn and practice;

> More training and workshops for acquiring skills should be conducted;
> CBO members should be given help in securing jobs after they finish their training;

> KHANA staff should be sent to monitor and evaluate the CBOs’ living situation
more than 2 times; and

» Food and study materials should be continuously provided.
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Section 5. CONCLUSIONS

A. CORE Initiative Project Objectives

The CORE Initiative Project as managed by CARE and implemented by KHANA bas to
some extent achieved the project objectives in the Cambodian setting.

1. The CORE Initiative has been able to increase access to resources for CBOs/FBOs to ensure they
have the financial resources required to implement effective multi-sectoral HIV/AIDS programs.

12 small grants have been provided to 12 CBOs/FBOs implementing both HIV prevention
and impact mitigation activities.

The project activities were on: leadership development; income generation (pig and chicken
raising, small business, silk weaving); agricultural production; training (vocational, moral);
performances and exhibitions (traditional Khmer music, drama, and drawing); and, exposure
visits.

The beneficiaries supported by the projects are: people living with AIDS (PLHAs), men
having sex with men (MSMs), youths, community affected people, and orphans and vulnerable
children (OVCs). There were a total of 346 beneficiaries or an average of 29 beneficiaries per

group.
CBO/FBO participation (from selection to implementation) is dependent on having a back-up
NGO to assist with their needs. It is also this partnership that has provided the leverage for

the CBO/FBO members to be accepted into the communities. The level of satisfaction with
this partnership is rated at 3.76 with 5 as the highest level.

All CBO/FBO members have had their lives improved as a result of the project:

a) Feelings of loneliness and hopelessness have disappeared;

b) There is increased self-confidence;

¢) New skills have been acquired;

d) Family incomes have increased allowing them to buy food and medicines, pay bills and send
children to school;

¢) They are now employed or owners of their own businesses.

f) In the communities:

= Neighbor relationships have improved,;

= There has been an end to discriminations;

= Helpfulness towards others is exhibited more; and

s There are more interactions — OVCs can play with other children; parents return to
valuing their children; have visitations occurred more often.

2) Among PLAs/MSMs/OVCs:

= New skills have been acquired;
s They have become friendlier towards each other; and
s They have become supportive of one another.

2. The CORE Initiative has been able increase organizational and technical capacity of CBOs/FBOs
in partnership with back-up NGOs.

10 local NGOs located in 7 areas of Cambodia acted as KHANA NGO partners to serve as
fund intermediaries.




IKAANA

Evaluation of KHANA ‘s CORE Initiative Project

e While direct implementation was done by the CBOs/FBOs, the back-up NGOs was important
in providing the financial mechanism for the flow of funds to the CBOs. This mechanism
which was used by KHANA to direct the funds to the CBOs/FBOs was already being used by
KHANA with the back-up NGOs in their partnership project to CBOs on Home Care to
PHLAs. This was supposed to be the only arrangement KHANA required of the back-up
NGOs to support the CBOs.

e Because of the existing relationship of the CBOs with the back-up NGOs in the other
project, the same relationship was used in implementing the CORE Initiative. Therefore, not
only a financial mechanism was used but assistance as well in the areas of provision of
technical assistance and other forms of assistance were performed by the back-up NGOs. As
such the back-up NGOs or local NGOs had the opportunity to improve its capacity to be an
intermediary organization as well as undergo organizational development challenges indirectly.

e As a result of its developed capacity in the Home Care Project where the local NGOs have
been very effective in providing oversight at the project levels, they self-chose to extend this
capacity to the same CBOs in their CORE Initiative assistance. Extra efforts in project
management or oversight generated a requirement to provide costs which could assist the local
NGOs in providing more support to the CBOs/FBOs. This oversight costs were not
incorporated in the CBO budgets.

e The use of back-up NGOs (in its role as intermediary in the Home Care Project and in its self-
chosen expanded role in the CORE Initiative Project) has been very effective in ensuring that
all the resources and other forms of assistance intended for the CBOs/FBOs flow to them.
The level of satisfaction of the partnership between the NGOs and KHANA is rated at 4.5
with 5 as the highest level.

e Different forms of assistance have been provided to the CBOs/FBOs: technical assistance
(skills training, workshops, monitoring and exchange visits; financial assistance (for CBO
project activities and workshops); printed materials (books, leaflets, posters); and other
materials (rice, dried fish, oil, clothes and others). All the forms of assistance provided have
been viewed as useful. However, given the variety of assistance received, a distinct attribution
to CORE Initiative Project support could not be made.

3. The CORE Initiative Project is to increase and strengthen networking, advocacy and exchange of
project stakeholders to support community-level programming, advocacy and partnerships.

There are have been beginning efforts but because the KHANA project is very limited in
duration, full promotion of this objective requires longer and more direct interventions.

B. Implementation Challenges

Ower-all, KHANA’s CORE Initiative project is successful despite the short term interven-
tions. Several challenges bave been noted, and these may be overlapping with the Home-
Based Care Project.

# It was expected that a direct implementation relationship would exist between KHANA and the
CBOs, except for the funds flow mechanism wherein the back-up NGOs were used. The CBOs
required more assistance requiring the back-up NGO to provide additional assistance. This
increased level of assistance is due to:

> CBO members have low levels of education and most are HIV/AIDS infected;

> Concept and skills are hard to understand/learn by CBOs; NGOs needed more time
to explain, slowly, in detail and repeatedly;

> CBO members cannot read the English documents; NGOs needed to spend more

time to translate;
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> CBO members generally feel hopeless; NGOs needed to spend more time to
encourage them to work as a team;

> Their CBO members have low education; NGOs needed more time to explain
comprehensively including the importance of all printed materials provided,;

# NGO staffs have a dilemma when taking some time off to go for CORE training when regular
NGO work needs to be done;

# Because of additional time and effort required to help the CBOs, NGO staffs would like to
propose additional staff salaries from KHANA for helping CBOs implement the CORE Initiative
Project;

# There was inadequate budgeting for training; NGOs felt not being able to provide adequate and
effective training for their CBOs;

# Because of inadequate budgeting wherein funds to support CBOs’ operation cost such as the
transportation for group leader was not included; back-up NGOs assisted by providing;
training/meeting venues, papers and markers;

# The printed materials were not sufficient; materials were distributed randomly to CBOs or given
only to the group leader;

# Materials provided to CBO were not enough to complete the CBO needs: Lack of markers,
flipcharts, so back-up organization needed to provide for CBO; and CBO used the old materials.

LESSONS LEARNED

The CORE Initiative project (including overlaps with the support of the Home Based Care
project through the back-up NGOs) has allowed those who have been involved to learn les-
sons of varying nature. There are lessons that have been learned on a personal level, work-
ing as the back-up NGO and for the CBO/FBO members.

Personal
= Strong relationships among PLHAs/OVCs can be developed and established
= Being able to realize the advantages of working as a team
= Realization of the CBO members’ way of living;
= How to write proposals and reports
= Dealing with people

NGO
» Being able to acquire new experience in working with PLHAs/OVCs

= Being made aware of the needs of CBOs

CBO/FBO

» Learning mechanisms for coping with feelings of loneliness and hopelessness

= Gaining new knowledge and acquiring skills in the following areas:
> Leadership;

Sewing;

HIV/AIDS and STDs;

Health care;

Raising pigs;

Playing Khmer traditional music;

Silk weaving;

Writing a report;

Planning;

Saving money; and
Moral education.
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Section 6. RECOMMENDATIONS

KHANA’s CORE Initiative Project should be continued or expanded subject to the following consider-
ations. These are all addressed to KHANA.

Respondents’/Participants’ Recommendations/Comments

# Funding
Morte funds should be made available to support PLHAs/OVCs;

Consider including funds for the operation cost of NGOs, i.e., salary and transportation of
staff involved in the CORE project in the CBO proposals;
Funds to cover adequately fees for trainers should be included in the CBO proposals;

Y

Y

Y

Additional funds to cover costs for more training and of longer duration; and
Consider providing funds to back-up NGOs to produce enough printed materials to be
given to all CBOs.

Y

Y

# Project
> CORE project should be continued; and

» CORE project should be implemented longer - from 2 to 3 years, not only for 6 months;

# Capacity Building
Developing skills in budgeting and funds management;

Training in writing simple reports and planning in order to allow CBOs/FBOs to be

Y

Y

equipped to begin do things by themselves;
More workshops to be conducted where CBOs can participate; and
More exchange visits for CBO members

Y

Y

# Project Oversight
> Back-up NGOs should be informed of the types of technical assistance which KHANA

provides to the CBOs/FBOs;

> Providing the NGOs a report on their visits to CBOs in order for the NGOs to know about
the needs for improvement;

> Providing for a staff separately from back-up organization staff to help the CBO; and,

> Responsibilities between KHANA, back-up organization and CBO should be clearly
specified

#* Others
> Printed materials should depict more pictures for easy understanding of CBO members;
> A motorcycle for use by the CBOs to reach group members’ houses that are far away from
each other should be considered in the budget; and
> Provision of specific venue for training/meetings by CBOs.

Project Design

e The individual grants have made improvements on the lives of the beneficiaries despite their
short time nature. Many of the projects have been completed 6 months back and it would be
advantageous to review their current individual status before proceeding with the design of any
new program or an expansion of the current one. For those projects that continue to exist,
this review would provide the identification of the necessary ingredients that may be able to
ensure the continuity of projects, if the short term nature of CORE Initiative small grants will

be maintained.
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Project/Grantee Selection

e Project selection for CBOs/FBOs should be guided by sustainability considerations. For
example: to support an income generation project, providing a pig and the skill on pig raising
should be matched with ensuring the proponent’s ability to provide food and medicines as well
as having basic business skills of budgeting, bookkeeping, sales and marketing.

e There should also be consideration for the type of projects to be supported given the limited
duration of implementation. For example, silk weaving requires a length of time for a product
to be completed. Because of the short duration of the project, acquiring and practice of the
skill may already take up the implementation phase.

Responsibilities/Accountabilities

e As part of setting up the contractual arrangements, KHANA should review responsibilities and
accountabilities with all the partners so that each partner in the relationship is made aware,
particularly on the monitoring system. These contractual arrangements should be put in
writing,

Project Oversight Costs

e Contractual arrangements should incorporate project oversight costs for back-up or local
NGOs and CBOs/FBOs.

Back-up NGO: The back-up NGO was expected to function as a support entity both to the
needs of the CBOs/FBOs and to implementation requitements of KHANA merely as a funds
flow mechanism. While the back-up NGO seems to have been identified early on merely for being
a conduit for financial aspects, the project implementation phase has recorded them as being more
than just that. Local NGOs have expressed that there has been an increasing need for extra effort
to be exerted by them. Since CBO/FBO members have low levels of education and as such
require, and as an example, more intensive assistance in reading and translation of documents.
Another example is, a regular training and meeting place has not been decided by the CBO/FBO
and the local NGO has taken the responsibility of its office being the venue. Costs for use of the
facilities (electricity, water, telephone) have been shouldered by the local NGO on their already low
operating budgets. Also, and more importantly, acceptance of members of CBOs/FBOs into the
mainstream of the communities has been hastened by the identification of the back-up NGOs
with them, implying their credible stature of being able to provide assistance to PLAs, MSMs,
OVCs.

CBOs/FBOs: Some operating costs for CBOs/FBOs should also be considered if their
organizational capability is to be addressed.

Language Consideration

o KHANA’s major documents have been in the Khmer language which has served difficulty for
non-Khmer speaking individuals to learn of KHANA’s accomplishments and best practices.
KHANA is being supported by international organizations and it would be to KHANA’
advantage if an English version comes with the Khmer version.

e In the provision of written materials to CBO/FBO members, consideration should be made
for the intended recipients who have low levels of education. The use of visual illustrations

should be incorporated more often in the materials for greater understanding.
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Section 8. TERMS OF REFERENCE

KHANA Q

sgmussEgmnigpusaRedtinses
Khmer HIV/AIDS NGO Alliance

TOR for Evaluation of CORE Initiative Project

Purpose:

The overall purpose of this consultancy is to review 12 CORE Initiative supported Community Based
Organizations (CBOs) and 10 KHANA supported Back-up organizations. The review will focus on
inputs, processes and achievements as well lessons learned and to document and make sure recommen-
dation for future programming,

Specific Objectives:

1. To analyze the inputs, processes and outcomes of program implementation focusing on
mechanisms and strategies/approaches of the project and technical support and capacity
building provided by KHANA;

2. To analyze the changes which have occurred within the beneficiaries at individual, household
and community level;

3. To identify the problems and constraints that have been encountered by CBOs, back-up
organizations and beneficiaries groups; and

4. To identify important lessons learned and make recommendations for future program
improvement.

Some Guidin uestions

1. Have capacity building and technical support provided by KHANA in the form of skill
building and thematic workshops and one-to-one technical support visits been responsive to
the need of back-up organizations?

What have been the major changes within back-up organizations and their beneficiaries?

Has the status of PLHA and their family been improved as result of the project?

S A

Has behavior change been observed within the target community?

5. What do communities feel about the project and what are their roles and responsibilities in the
project implementation?

6. What are the key problems/factors and/or constrains faced during the implementation of the
project?

7. What important experiences and lessons learned have been learnt in regarding to i) project
management and ii) beneficiaries and community? What are the implications of these for future
projects?

8. What do the back-up organizations and their beneficiary feel about the project?
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Methodology

A combination of focus group discussions with sample KHANA partner beneficiaries who have availed
of CORE Initiative support, in-dept interviews with back-up NGO staff and document reviews will be
used. Document reviews will focus on current program materials, existing data and information. A
structured in-depth interview questionnaire will be administered to back-up NGO staff, and for the
focus group discussion, a participant screening form and discussion guide will be developed.

A total number of 64 beneficiaries participating in the focus group discussions from 7 project locations
and 12 back-up NGO staff from 6 project locations will be included as respondents.

Date and Durations of Consultancy

The proposed duration of this consultancy is 20 working days, from 19 December 2005 to 16 January
2006.

Expected Output

The consultancy under contract is expected to produce a final evaluation report, which will be first
delivered in its first draft and Power Point presentation to KHANA Senior Program Team for comments
in 9 January 2006 and then its final evaluation report will submitted to KHANA by 16 January 2006.
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Section 9. EVALUATION TEAM

MSD Team

Team Leader: Eng Peou
Consultant: Enrica G. Aquino
Male Moderator: Bun Vuthy
Female Moderator: Sok Channy
Note-takers/Interviewers: Hun Rottana

Khat Muny

Tim Minea
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PROJECT: CORE Initiative

Qaire ID No. : ) Name of respondent
Date of Interview  : / / 2005 @ Partner CBO Name ®
Length of Interview From__ :  To__: Adderess of respondent # Street
Inter. Name & ID o Phone Number ©
Group Leader : @ Data Processor
Checked & Coded Project Supervisor
A. Locations 0o B. Gender ¢
Phnom Penh ... 1 Takeo-Batie ......c........ 4 LY 1 S 1
Battambang ................ 2 Svay Rieng .....cccceue.. 5 Female .....cccoee. 2
Bantey Meanchey ................ 3 Siem Reap ...cccuneene 6
C. Position © D. Year of Service E. Age a
Director ..o 1 Year (0 18-24 e, 1
Finance ... 2 25-34 s 2
Project Cordinator ................ 3 35-44 s 3
Other (Specify) 45+ e 4
ESOMAR DECLARATION
I declare that the respondent, whose name and address appear above, was unknown to me until the interview. I confirm that, before
returning this questionnaire, I have checked that it meets and was carried out in accordance with the MRS Code of Conduct and
instructions supplied to me for this study. I understand that the information given to me during the interview must be kept
confidential. Signed ................ Date...ooooiiiiiii

Good morning/afternoon. My name is from MSD. On behalf of KHANA, we are conducting a survey to

gather feedback on the Core Initiative Project. Being a partner in this program, we would like to include your opinions. The information
we collect will help KHANA document lessons and make recommendations to improve the program. The interview will take about

one (1) hour to one and a half (1-1/2) hours and your answers will not be made public.

Section 1: ORGANIZATION INVOLVEMENT

C 1 | When did your organization first get )
involved in CORE Project? Year 2004...... 1 Specify (14
Year 2005...... 2 Specify. (15
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. . 5 5 Who
2 |What were the organization’s Wotd-of-mouth ----- [
sources of information then Directly approached by KHANA ... .. 2 a7
regarding CORE Project? Other (Specitfy ) 3 9 @
[multiple responses]
C 3 | What interested your many PLAs/ OVCsin atea ...... 1 @
organization to be involved in not too many NGOs in area ...... 2 @
the CORE project? CBOs need help to have projects . . ... 3 ®»

CORE project recommended by...... 4 @ Who

[multiple responses] Other (Specify) @ @
C 4 |How was your NGO selected straight out selection by KHANA ..., 1 ®»
to participate in the project? submitted proposal, selected by KHANA ...... )
assigned/selected by ...... 3 ) Who
[multiple responses] Other (Specify) CINNEE)
Yes | No
C 5 |Whatis/was the role of | 1 Provides/ed technical assistance to CBO 1 2 69 Go to Section D1
your NGO in the CORE | 2 Provides/ed financial assistance to CBO 1 2 @) Go to Section El
project? 3 Provides/ed printed matetials to CBO 1 2 69 Go to Section F1
[multiple responses] | 4 Provides/ed other matetials to CBO 1 2 ) Go to Section Gl
5 Provides/ed other forms of assistance 1 2 @ Go to Section HI

C 6 |Whatis/was the CORE project financial assistance which your NGO received for?

C 7 |Whatare/wete the soutces of funds for your CORE project? KHANA ... 1
Q Specify for every item mentioned in C6 NGO funds ... 2
CBO funds .............. 3
Others (specify) ..o 4
| Specify €6 |  Who C7
1 CBO project requirements 69 (40
@D @)
@3 (0
@) (46
2 Conducting wotkshops ) )
(49) (0)
6D ¢2)
©3) (54)
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3 NGO operating costs 65 (56)
(57) (58
(59 (60)
o ©
4 Others ©3 (©4)
(65) (66)
(©7) (68)
(69) (70)
) 2

D 1 | Whatare/were the forms of technical assistance which your NGO provides/ed to the CBO? [MA]
D 2 | How often are/were they provided? Specify for every item mentionedin D1
D 3 | Who initiated the technical assistance? [MA] NGO prescribed ............. 1
Q Specify for every item mentioned in D1 KHANA prescribed ............. 2
Others (specify)
Technical Assistant Specify D1 How often D2 who D3
1 Skills training @) 4 )
(76) an (78)
™9 (80) (81)
) 83) (84)
®3) 86) ®
2 Workshops 9 ®9 )
o © ©3)
(94) 95) (96)
[CB) (98) (99)
3 Monitoring visits (100 aaon (102
(103) (104) (105)
(106) (107) (108)
(109) (110) at
4 Exchange/study visits a2 1) s
(115) (116) (117)
(118) (119) (120)
(121) (122 (123)
(124) (125) (126)
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5 Others (specify ) a27) (128) (129)

(130) (131) (132

(133) (134) (135)

(136) (137) (138)

(139) (140) (141)

D 4 |Was the technical assistance given by your NGO to the CBO/FBO perceived by the CBO/FBO as useful?

Yes ........ 1 49 Specify assistance 1y a4
Reasons (146 (148)
No ....... 2 Reasons (149 (151)

D 5 |Whatwere the problems, if any, encountered in the provision of technical assistance given by your NGO to

CBO/FBO? What were the solutions, if any? 153 @

(156 (159)

(160) (158)

D 6 |Anyrecommendations you can give to improve the provision of technical assistance?

(159 (162)

(162 (165

7 |What are/were the forms of technical assistance which KHANA provides/ed to the CBO? [MA]

D 8 |How often were they provided by KHANA to the CBO?  [specify for every item mentioned in 1)7]

Technical Assistant Specify D7 How often D8
1 skills training (166) (167)
(168) (169)
(170) 71y
(172 173)
(174 (7s)
2 Workshops (176) am
(178) (179)
(180) (181)
(182 (183)
(184 (185)
(186) (187)
3 monitoring visits (188) (189)
(190) (191)
(192) (193)
(194) (195)
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4 exchange/study visits 196) (o
(198) (199
(200) (201)
(202) (203)
(204) (205)
5 others (specify ) (206) (207)
(208) (209)
(210) (211)
(212) (213)
(214) (215)

D 9 [Was the technical assistance given by KHANA to the CBO/FBO petceived by the CBO/FBO as useful?

Yes ... 1 @9 Specify assistance @1 @19
Reasons @) ez
NO e 2 Reasons (223 (225

D 10 | What were the problems, if any, encountered in the provision of technical assistance which KHANA provided

to your NGO? What were the solutions, if any? @0 @)

230 (233)

@34 (232

D 11 | Any recommendations you can give to improve the provision of technical assistance?

(233 (236)

(236) (239

D 12 |What were the forms of technical assistance which KHANA provides/ed to your NGO? [MA]

D 13 |How often were they provided to your NGO? Specify for every item mentioned in D12

Technical Assistance Specity D12 How often D13

1 skills training 240) e
(242) (243)

(244) (245)

(246) (247)

(248) (249)

2 Workshops (250) (51)
(252) (253)

(254) (255)

(256) (257)

(258) (259)

(260) (261)
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3 monitoring visits @62) 263
(264) (265)
(266) (267)
(268) (269)
4 exchange/study visits @70 @
272) @73)
(274) (275)
@76) @)
(278) (279)
5 others (specify ) 280 @s1)
(282) (283)
(284) (285)
(286) (287)
(288) (289)

D 14 | Was the technical assistance given by KHANA to your NGO

G 1 @ Specify assistance @n @3
Reasons @49 @0
No .. 2 Reasons 97 (299

D 15 | What were the problems, if any, encountered in the provision of technical assistance? What were the solutions, if any?

G0 (303)

[E RN

608 (306)

D 16 | Any recommendations you can give to improve the provision of technical assistance?

G07) (310)

@610 (313)

E 1 |Whatis/was the CORE project financial CBO project requirements ....... 1 Specify 6149
assistance which your NGO received for? conducting workshops ....... 2 Specify (15)

[MA] NGO operating costs ... 3 Specify. 610

others .

E 2 | What were the problems, if any, encountered in the provision of financial assistance? What were the solutions, if any?

(318 (321)

(32 (329

(320 (328
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E 3 |Anyrecommendations you can give to improve the provision of financial assistance?

@) 62

(CNEE)

Section 4: PROVISION OF PRINTED MATERIALS

What are/were the printed materials which your NGO provides/ed to the CBO?
How often were they provided? Specify for every item mentioned in Fl
F 3 | Who initiated the provision of printed materials? NGO ... 1
@ Specify for every item mentioned in F1 KHANA ... 2
[MA] Others
Specify F1 How often F2 | Who F3
(336) &p) (339
(3%9) (340 (341)
(349 (343 (344)
(349 (340 o)
(349 (349) (350)
(351) (32 (353)
(359 (359) (356
357 39) (359)
F 4 [Were the pinted materials given by your NGO to CBO/FBO perceived
Yes . 1 o0 Specify assistanc oo 69
Reasons CONNED)
No ........ 2 Reasons 367) (369
F 5 | What were the problems, if any, encountered in the provision of printed matetials? What were the solutions, if any?
V)
)
D)
F 6 |Anyrecommendations you can give to improve the provision of printed materials?
67 %)
CUNE)
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G1 | Whatare/were the other materials which your NGO provides/ed to the CBO?
G 2 | How often were they provided? specify for every material mentioned in G1
G 3 | Who initiated the provision of other materials? NGO .......... 1
@ Specify for every item mentioned in (1 KHANA ........... 2
[MA] Others
Specity G1 How often G2 | Who G3
(384) (385 (380)
(387) (389) (389)
(3%) (391) 69
(393) (3949 (399)
(396) (397 (398)
(39) (400 (401)
(402) (403) (404
(405) (400) (407
G 4 | Were the other materials given by your NGO to CBO/FBO perceived as useful by the CBO/FBO?
Yes ....... 1 @9 Specify assistance (409)(411)
Reasons @12)(414)
No ....... 2 Reasons #15)@17)
G 5 | What were the problems, if any, encountered in the provision of other materials? What were the solutions, if any?
(418)(421)
(422)(425)
(426)(424)
G 6 |Anyrecommendations you can give to improve the provision of other materials?
(425)(428)
(428)(431)
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Section 6: PROVISION OF OTHER FORMS OF ASSISTANCE

H1 | Whatare/were the other forms of assistance which your NGO provides/ed to the CBO?

H 2 |How often are/werte they provided? Specify for every item mentioned in H1
H 3 | Who initiated the other forms of assistance? NGO prescribed ............... 1
@ Specify for every item mentioned in H1 KHANA presctibed ....coceenn.. 2
[MA] Others (specify )
Specity H1 How often H2 | Who H3
2 @3 @39
(39 (436 @)
“39) (439 (40
(@41 ) @
(444 ) 0
@) ) @9)
(450) (4s1) @2
(43 (454 (455

H 4 | Were the other forms of assistance given by your NGO to CBO/FBO petceived as useful by the CBO/FBO?

Yes ........ 1 @9 Specify assistance (457)(459)
Reasons (460)(462)
No ........ 2 Reasons (463)(463)

H 5 | What were the problems, if any, encountered in the provision of the other forms of assistance? What were the solutions, if any?

(466)(469)

(470)(473)

(474)(472)

H 6 |Anyrecommendations you can give to improve the provision of the other forms of assistance?

(473)(476)

(476)(479)

11 As a result of the CORE project, have you YeS o 1 @s0)
observed any improvements in the lives of the No NO oo 2 wy Goto 14
CBO beneficiaties? Don’t Know .............. 3 @ Goto J1
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I2 | What are the changes you have observed? [MA] | Family income improved .............. 1 6
Now employed ... 2 sy
Having own business .............. 3 sy
Confident .............. 4 wsy)
Others (specify) )

I3 Please narrate an example of a specific change in the life of a beneficiary?
@ [Let respondent choose from any one given in 12 and provide brief details — before &
after project|

(487)

(488)

(490)

14 What could be the probable reasons as to why there are no changes in the lives of the beneficiaries?

Specify 491)

(493)

Section 8: CHANGES IN COMMUNITIES

J1 As a result of the CORE project, have you Yes o 1 @
observed any changes in the beneficiary NoO .o 2 ws Goto J4
community? Don’t know ............ 3 ws Goto Kl
J2 What are the changes you have observed? Neighbor relationships improved ............... 1 @
[Multiple responses] Helpful/suppottive towatrds one another ............... 2 @
No longer being discriminated ............... 3 4
Plan community projects ............... 4 @
Others (specify) (500)
J3 Please narrate an example of a specific change in the life of a community:

@ [Let respondent choose from any one given in ]2 and provide brief details — before
& after project]

(501)

(502)

(504)

J4 What could be the probable reasons as to why there are no changes in the community?

Spé’Cl:fjf (505)

(507)
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Section 9: LEVEL OF SATISFACTION

K1 | [show card of rating below]
(e Ovet-all, please rate your organization's level of 1 2 5
satisfaction with the partnership with KHANA: Not satisfied Very
[SA] (508) at all Satisfied
K2 | Please give your reasons. 509 61
(512) (514)
(515) (517)
K3 | [show card of rating below]
fge | Over-all, please rate your organization's level of 1 2 5
satisfaction with the partnership with the CBO: Not satisfied Very
[SA] (518) at all Satisfied
K4 |Please give your reasons. 619 (521)
(522) (524)

(525) (527)

Section 10: CONTRIBUTIONS

What are the significant contributions that you and/or your NGO made to the CBO and its projects?

(528) (529)

(530) (531)

(532) (533)

(534) (532)

(537) (535)

Section 11: LESSONS LEARNED

M1

What significant lessons have you and your NGO learned from your participation in the project.

(536) (537)

(538) (540)

(541) (5343)

(544) (546)

(547) (549)

(550) (552)
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Section 12: OTHER COMMENTS

N1 | Asthis is a confidential interview and no names will be reported, please provide any additional comments you

would like conveyed to KHANA regarding the CORE Initiative Project which focuses on building civil society

responses to HIV prevention and HIV/AIDS impact mitigation.

(544) (546)

(547) (549)

(550) (552)

(553) (555)

(556) (558)

(559) (561)

(562) (564)

(565) (567)

THANK YOU FOR YOUR PARTICIPATION.
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PROJECT: CORE Initiative

Qaire ID No. : 0) Name of respondent
Date of Interview / /2005 ¢ | Partner CBO Name ~: ®
Length of Interview From ;. To__: Address of respondent # Street
Inter. Name & ID » | Phone Number : ©
Group Leader : @ Data Processor
Checked & Coded Project Supervisor
A 6%/ e O B. && o
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EVALUATION OF KHANA CORE INITIATIVE PROJECT
FGD GUIDE

[Sections I - IV: 10 minutes]
I. INTRODUCTION OF PARTICIPANTS (WARM-UP)

“We would like each of you to introduce yourself, by giving your name and one (1) word to describe your
CBO/FBO.”

I1. TOPIC INTRODUCTION

“Welcome and thank you for taking time to participate in the discussion today. My name is /Moderator/
and this is /Note-taker|. We are working on behalf of an NGO in Cambodia to get your opinions or feed-
back on your CBO/FBO projects. All your comments will be used to make recommendations to
improve the program.”

I1I. GROUND RULES

“We are interested in all of your opinions and feelings. There is no right or wrong answers. We encour-
age you to provide frank comments. Some of you may agree or disagree with each other, which is per-
fectly normal and we encourage you to openly share your ideas. Do not wait for the moderator to ask
for your opinion, feel free to speak at any time. However, please try to avoid interrupting others while
they are talking. Everyone will have a chance to speak and all ideas, concerns and opinions are of value.
The session will last approximately 2 hours.

IV. CONFIDENTIALITY

“Everything that is said in this room is confidential and we will not tell anyone that you participated in
the discussion. A tape recorder will record what is said so that we have an accurate account of your
views. Information on the tapes will be erased once the results have been analyzed. My assistant will also
take some notes to help us in this task. Does anyone have any questions?”

V. PROJECT SELECTION /20 minutes]

How did the members select the project? What was the process?
What were the problems you encountered in selecting the project?
What were the reasons for selecting the project?

What were your expectations from the selected project?

What can you say about the project? Please give your reasons.

VI. PROJECT IMPLEMENTATION /30 minutes]

SIE N S

6. What are your individual responsibilities to the project? Please specify.

7. Did anyone or organization help you in the start-up of the project? Please specify.

8. What forms of assistance did they give? Please describe in detail.

9. Were they sufficient? If not, what else was needed?

10. Did anyone or organization help you during project implementation? Please specify.

11. What forms of assistance did they give? Please describe in detail.

12. Were you visited by anyone or organization to see your project? Please specify.

13. Were they helpful? Why or why not?

14. What were the problems you encountered in implementing the project? What were the
solutions? Who provided the solutions?
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VII. PROJECT RESULTS [30 minutes]
15.

16.

17.

18.
19.

Evaluation of KHANA ‘s CORE Initiative Project

What improvements have you had as a result of participating in the project? Please be very
specific.

What improvements have your family had as a result of participating in the project? Please be
very specific.

What improvements have your community had as a result of participating in the project?
Please be very specific.

Are there any behavior changes in the community towards PLAs/OVCs? Please specify.

Are there any behavior changes among PLLAs/OVCs in the community? Please specific.

VIII. LESSONS LEARNED /15 minutes]

20. What significant lessons have you and/or the CBO/FBO learned from your participation in

the project?

Project ended June 30, 2005

21.

A) For those whose project finished funding Back-up NGOs in June 2005 (name) what is the

current status?

22. A) What further assistance is needed?

Project ended December 31, 2005

23. B) Since your project will end this month, what are the plans of your CBO for your project?
24. B) What further assistance is needed?

IX. RECOMMENDATIONS [15 minutes]

25. What recommendations can you give to improve the project?

THANK PARTICIPANTS AND CLOSE THE FGD SESSION.
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